ABSTRACT
USING “40 DAYS OF PURPOSE” SPIRITUAL GROWTH CAMPAIGN AS A KEY
INTERVENTION IN SMALL CHURCH TURNAROUND
by
Silas D. Ripato
The purpose of this study was to identify and evaluate the results of a major
spiritual growth intervention diffused into the life of a small membership church. The
study was based on the assumption that a long term, well developed, biblically based,
and intentionally focused spiritual growth intervention would affect personal life change
which, in turn, would affect the corporate life of the church. The intervention was
designed around the five purposes that serve as key to fulfilled living—worship,
fellowship, discipleship, ministry, and mission.
The study consisted of a researcher-designed, evaluative questionnaire of the
understanding and involvement of each participant in the five life purposes. The method
chosen to determine the results of the intervention was a pre-study, post-study design.
The research findings validate the study.
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CHAPTER 1
OVERVIEW OF THE STUDY
The potential is overwhelming. Eastern Jefferson County is one of the fastest
growing regions in the Louisville Metro area. What were once small, thriving
communities in the outlying areas are now swallowed up by the urban sprawl. Family
farms are covered with homes. Four lane and Interstate highways crisscross the region.
The drive into the “city” is a matter of twenty to thirty minutes. Regional mentality
dominates the pattern of living. Retail super-centers and megachurches hold a particular
appeal for the masses.
In the midst of the vast and complex change, churches that have always been
hallmarks of stability and continuity find themselves in the shadows of a massive human
movement. Resurrection United Methodist Church—one church among many—tries to
survive the redefining of the culture in which it is now called to minister. Organizations
and churches, in particular, historically change internally at a much slower pace than the
external environments in which they function. In general, the church’s greatest challenge
is to live in constant awareness of the external change and continue to adjust its
methodology in order to keep pace and remain relevant. Nevertheless, the past
assumptions of what defines a church along with the past continuity the church has
enjoyed are challenged to their depths in this process. Some churches rise to the
occasion, continue to be vital instruments in the hand of God, continue to meet the
challenges of a new day and a different culture, and continue to speak to the true felt
needs of today’s world. Other churches do not. Resurrection United Methodist Church,
while having experienced multiple changes over the past six years, turned a significant
corner but still does not thrive in terms of cultural relevance.
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Reality Defined
I was met at the door at the close of a recent worship experience with these
words: “I am older now. I cannot do much. I am still a child of God, but I am a coaster.
That is just the way it is.” This response came as a result of the questions asked during
the sermon: “Are you an energized follower of the Christ or are you a coaster? Are you
one who shovels (actively engaged in ministry), or do you just occupy the shovel by
leaning on it?”
In consideration of the stability and continuity that Resurrection United
Methodist Church has offered the community for decades and in light of the unlimited
potential that exists among the huge and ever-growing populace that now surrounds the
church, the leadership of Resurrection United Methodist Church used the past summer to
introduce the 40 Days of Purpose spiritual growth campaign to the church membership
(Warren). From the beginning, the Purpose Driven Life Leadership Team emphasized
the five-purpose focus of the 40 Days of Purpose that culminates in evangelism. One
major outreach component involves the formation of small groups. The small group
provides heightened spiritual development for Christ followers who participate. Even
more, the small group challenge provides opportunity for individuals to invite
unchurched and pre-Christian people to participate in the small groups as a means of
their introduction to Christ and/or their “entrance” into church life. Repeatedly I heard
these statements: “I do not know who to invite”; “I do not know any unchurched
people.”
The church’s main event for children and youth is a one-week summertime
drama/musical (JAM) that ends with a presentation by the children and youth on Friday
evening or Sunday morning. One lady in particular attended the presentation. Her
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children had participated in the program throughout the week. During the summer, this
family experienced a tremendously traumatic life change. After the presentation she
thanked me for the church offering the JAM event: “It was good for the kids; they
needed it; see you next year.”
A “coaster” describes one who is spiritually satisfied with the way things are in
his or her life. “Not acquainted with unchurched people” indicates contentment among
church membership to limit association with people to those on the inside of the church.
“See you next year” underscores the lack of engagement by the church with hurting
children and families for the majority of the year. These three comments, though general
in nature, provide an appropriate summary of the current status of Resurrection United
Methodist Church.
I saw a sign posted in a store recently that said, “Mother Theresa saw herself as a
‘pencil in the hand of God.’” Resurrection United Methodist Church’s challenge
involves movement from its present state to become a “pencil in the hand of God,”
actively allowing God to write his love, grace, and forgiveness upon the world in which
it exists.
This study is about the implementation of 40 Days of Purpose spiritual growth
campaign into the life and ministry of this congregation of believers as a key
intervention to enable and equip the church for effectiveness in a redefined culture
(Warren). Resurrection United Methodist Church can rise to the challenge and become a
thriving group of fully devoted followers of Christ actively and relevantly engaged
within the life of its community.
Background
The existing congregation of Resurrection United Methodist Church is the result
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of a merger between a fledging new suburban church plant—Advent United Methodist—
and a floundering established rural traditional congregation—Eastwood United
Methodist. The merger of the two congregations took place during the 1997-1998
conference year. This merger attempted to salvage both congregations and establish a
vibrant life force of hope and love within the community.
The new church plant, Advent United Methodist Church, established in 1989
with seventy-five people, soon found itself overextended financially through property
acquisition and facility construction. By 1996, the debt load was $550,000.00 while the
active membership had actually decreased to forty people. The ability to pay for a new
facility amid declining attendance created an adverse effect on ministry for that
congregation. Meanwhile, the rural congregation, Eastwood United Methodist Church,
located two miles east in a small community, was a family church with a part-time
pastor. Both churches, traditional in style, were strategically located in an extremely fastgrowing area of Metro Louisville.
A basic plan for merger was established. Membership of the two congregations
would join together as one entity in one place. The new Advent United Methodist
Church facility and property would be sold to alleviate the debt load. The rural Eastwood
United Methodist Church facility would be used as a beginning point for meeting and
worship of the joined membership. Monies gained from the sell of Advent United
Methodist Church—$200,000.00—would be used to expand the Eastwood United
Methodist Church facility as needed for initial growth and ministry. These steps were
followed and merger took place. The Advent facility was sold. The Eastwood facility
was eventually updated. Nevertheless, the joining of membership of the two
congregations was limited. In retrospect, the ultimate problem in creating an effective
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merger of the two congregations stemmed from both the absence of a strategic merger
plan and the absence of significant commitment by the membership of the two
congregations.
Clear evidence of ineffective merger emerged in a two fold outcome. First, few
of the 370+ Advent United Methodist Church members actually joined with Eastwood
United Methodist Church during the transition. The majority of the members of the
Advent congregation either went back to their “mother” congregation—Christ United
Methodist Church, or to other nearby churches. The lack of membership participation
resulted in a great loss of people power needed to effect the change. Presently, only six
people in the Resurrection United Methodist congregation were members of the former
Advent United Methodist Church. Second, the smaller Eastwood United Methodist
congregation did not actually sense “merger”; they experienced growth. In their own
facility with expanded numbers and a full-time pastor, the Eastwood congregation
experienced a freshness of vitality. Nevertheless, they did feel the waves of disruption.
The next four years were tumultuous for the newly formed congregation. The
pastor, with a team of three or four, visited churches in California and Florida as they set
about a process of implementing a new identity for the church. Out of the need for a new
identity and purpose came the adoption of a new name—Resurrection United Methodist
Church, the incorporation of technology into worship, the replacement of pews with
chairs, and a building addition designed for gathering space, restrooms, nursery, and
more classrooms. FOCUS became the official mission: F = family oriented, O = ordered
priorities, C = contemporary, U = United Methodist, and S = service. This change
culminated in another exodus of people.
When I arrived as pastor in July 2003, I found a group of people very tired and

Ripato 6
highly frustrated. Much time and energy had been expended in the sale of the Advent
property, making changes to the Eastwood facility in order to make it more conducive to
a contemporary setting and style, and building the new addition to the existing facility.
The physical expenditure of energy coupled with the reality that new growth by
professions of faith and vital outreach into the community had not taken place during
this time left the congregation questioning the entire merger process. In actuality, while
new members had joined the congregation by transfer of membership, more of the
original members had left the congregation as a result of all the physical and procedural
change. Frustration was high. Numbers were down. Worship attendance was in the low
thirties. Giving decreased to an all-time low. Conference apportionments were not being
paid. The church struggled to meet monthly obligations. About one-third of the
congregation was new—people who had moved into the community over the past four or
five years—the majority of whom were “transfers” but not unchurched or pre-Christian
people. One exceptionally positive aspect of the newly formed church was the music
program, highly upbeat and worship focused. The other positive aspect was a yearly
mission commitment to a church in Honduras.
My first year served as a time to allow the congregation to “breathe deeply.”
They needed to let worship wash over them, be with God and with each other. They
needed to regroup and refocus. Jim Herrington, Mike Bonem, and James H. Furr write
about the basis of church change:
Spiritual and relational vitality forms the heart of the transformation
process. Congregations without an adequate level of vitality will not be
able to sustain significant change. A congregation that is not committed to
following God or that is experiencing serious discord within the body will
find it virtually impossible to follow the difficult path of transformation.
(12)
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Discord was simmering. The transformation process degenerated into individuals being
hurt because “this” was done or “that” was changed, which aided in the faltering of the
newly formed congregation.
Spiritual and relational vitality were both low at Resurrection United Methodist
Church. The future existence of the church demanded a new approach. Vitality of life
and purpose became priority. In order for this congregation of people to move toward
effective ministry, they needed to first experience the freshness of God’s presence and
regain a sense of purpose. The order of the day called for spiritual renewal. Noel M.
Tichy and Mary Anne Devanna, describe such a time for an organization in terms of a
neutral zone. They found that “employees need the time to work through their feelings of
being disconnected with the past and not yet emotionally committed to the future” (32).
Basically, with little mention of change, the church took time to focus on worship, pray,
build morale, and think positively.
As a result of spiritual renewal, numbers are up. Average worship attendance for
the last six months of 2003 was fifty-two, for a yearly average of forty-six. Giving
increased substantially. Conference apportionments were being paid in full, and monthly
giving increased from 40 to 80 percent of budgeted monthly income to 73 to 120 percent
of budgeted monthly income. Finances for 2003 ended in the black. Finances for 2004
ended in black as well. Morale increased; positive energy and good momentum are
flowing. Two new families have joined by transfer from other congregations; however,
the rate of nominal commitments is still too high. The church is not reaching the
unchurched and pre-Christian people of the community for Jesus.
The Problem
Much change has taken place at Resurrection United Methodist Church, but not
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much has changed. The process of redesigning the two congregations to become one
church effectively impacting the community with the good news of Christ involved
multiple changes. External changes, while needed, ranked high on the priority list. The
redesign of the facility, a new name and worship style, etc., provided a more widespread
appeal and offers the ability to meet more needs. Internally, however, things remained
much the same. Some members witnessed a broadening of their understanding and
spiritual growth in their lives as a result of implementing the physical changes and
thinking about church in a new way. For the most part, I sensed a general attitude among
the congregation of “if we build it they will come,” or, in this case, “if we change and
redesign things they will come.” Therefore, “new” exists in physical surroundings and in
name only. “Contemporary” rests upon the worship style only. “FOCUS” still provides
an avenue for self-service. The church still prides itself in being a small, warm family
who knows each other and just about everything about each other. “Comfortable”
describes it well.
Ingrained in humanity, the natural disposition against deep change becomes
apparent when it affects the core of an individual or institution. Change in and of itself
can be classified as neither good nor bad. In fact, change is customary. Participation in
change occurs frequently on a personal level through the purchase of new cars or new
clothes, watching new movies, building new houses, upgrading technology and facilities,
taking on a new job or getting a new boss. Nevertheless, these are external changes that
focus largely on social status and well-being and usually do not permanently upset the
routines of lives. When the external type changes—replacing pews with chairs,
incorporating technology, changing the style of worship—become difficult for a church,
as they were for Resurrection United Methodist, the internal practices and belief systems
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that must change in order to engage the culture and build relationships with pre-Christian
people become all the more “sanctified” and difficult to change.
The need, urgency, or excitement generated by potential change determines the
willingness to change or the degree of individual or corporate involvement in the change.
The natural disposition against change comes alive when a possibility of personal
routines being upset exists. A personal redefining of career or getting married, or a
deeper level of spiritually redefining one’s life and existence to become a missionary, or
openly sharing one’s faith in Christ or “doing” church a different way is, at times, too
difficult and too much to embrace.
The heart of the challenge of change for a church involves at least three things.
First, human nature desires stability and control. Church serves as the “constant” for life,
the hallmark of continuity. Second, change is equivalent to chaos and chaos threatens
comfort and power structures. Church serves as the “familiar” for all of life, the hallmark
of consistency. Third, change implies, especially for the church, that the church had been
doing something wrong in the past, which tends to undermine all the commitment and
good that has been accomplished through faithful Christ followers. “Taking things to the
next level” and refining or improving the ministry that already exists becomes
overshadowed by the “validity” of the past. Internal, deep, spiritual change causes a
rethinking of beliefs and actions. Status quo, a preferable option, obtains a high rating
and gains support at this point. Nevertheless, status quo can be equated to the mess we
are in, not to everything being in good order. Closed churches all around the world
reveal that hanging on to outdated ministries and religious traditions because of the
meaning they used to provide can be a morbid practice. Evidence is clear. When one is
through changing, either individually or corporately, that one is through.
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Interventions need adopted that will help people understand the bigger picture
and the grander vision of what God has called the church to be; however, interventions
once adopted become comfortable and have a way of becoming traditions. People settle
for what the church was like on their first experience or settle for a new intervention
because the program was easily adaptable. The intervention is then considered successful
and automatically incorporated into the regular church programming. Nevertheless, most
interventions in the church are external and center on personal preference not life
change. An intervention not designed with the capacity to impact personal life change
highlights the crux of the problem. The intervention must be intentionally structured to
move people beyond surface-level, status quo living by creating urgency and generating
excitement. The intervention serves, then, as a catalyst for discipleship and evangelism
by upsetting personal comfort zones and personal power structures catapulting people
into the chaos of being Christ in the world. The need for a type of intervention that will
impact positive life change is the purpose of undertaking Warren’s 40 Days of Purpose
spiritual growth campaign at Resurrection United Methodist Church.
The Problem Formulated
Thomas G. Bandy, a church consultant, says that churches struggle because they
do not know who they are. Churches, especially small churches, lack a clearly articulated
identity: “My sense is that every church needs to be changing” (122). He is not talking
about change that involves redecorating the narthex, updating the restrooms, or even
restructuring the Sunday school program. A repetition of the past or doing the same
things better also does not qualify. Rather, in his book Bandy speaks of a revolutionary,
transformational change that should focus on the question, “What is it about our
experience with Jesus Christ that this community cannot live without?” (122). This
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question causes us to reflect on those fundamental principles that bring joy and life
transformation for us as Christ followers. These are the things that the people around us
are craving and will die without unless they become Christ followers. The church’s
grasping of this fundamental concept would serve as a catalyst to move the church into
the realm of relevance.
The principle applies to the business world as well. Fundamental, revolutionary
changes are needed in order for companies to stay competitive in the business
environment. The ability to grasp those changes is the basic fundamental principle
necessary to turn companies away from old, comfortable ways of functioning and toward
new challenges and opportunities.
In churches such as Resurrection United Methodist, the need to be relevant and
active in the world becomes a matter of discussion but not of urgency. In general,
churches retreat from the world, become ingrown, and lose both their impact and
influence upon the world. Many signs point to the conclusion that America is reaping the
benefits of a country whose churches have lost their vision and purpose for existence.
Resurrection United Methodist contributes to this crisis. From its inception, clear,
explicit expectations have not been set forth for the laity. A plan of discipleship to
develop laity into fully mature, unreservedly devoted followers of Christ has not been
formulated. Risks that would move the believers beyond the church walls have not been
initiated. Essential ingredients have not been built into the church’s DNA. In other
words, Resurrection United Methodist Church does not exist as an organism of health
and growth. It functions, rather, as a group of good people who gather in a warm and
loving atmosphere with an excitement about helping and supporting each other.
Nevertheless, organization and availability to deploy the unleashing of God’s power to a
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hurting and lost world resides at a minimum.
Several reasons contribute to the church’s ineffectiveness. First, the pastor has
been the paid representative to do ministry in the community and to serve those on the
inside. This traditional role assigned to the pastor constitutes a lack of understanding
about every member being ministers. Second, increasing social pressures to conform and
be politically correct as well as little incentive to be criticized by ones who are not of the
same mind-set pervade. As one person in our congregation recently said after a
discussion of how beliefs affect lifestyle, “It is one thing for us to sit around in here
[church] and voice our beliefs and share our faith, but you can’t take it out there into
everyday life. That is a totally different thing and just does not work!” Urgency for
mission does not abound. Third, things appear good the way they are. In the words of
one of the older members, “This church hasn’t been this strong in years.” Satisfaction
with the way things are yields complacency.
Internal behavior change results in a changed mind-set. Romans 12:2 says, “Let
God transform you into a new person by changing the way you think.” This is radical
and necessary change. What people do not understand, they oppose. What people do not
deem as urgent, they will not give much attention. The things that do not provide
excitement or pleasure, people are reluctant to pursue. A radical shake up of thought
processes dominates internal behavior change.
An intervention takes the role of a specific, coordinated, high-leverage initiative
that moves the congregation toward the realization of God’s vision. The intervention
serves to highlight the gap between current reality and God’s ideal and lays out a plan
that will bridge the two. Embracing the intervention becomes problematic. Marilyn
Ferguson, the American futurist, refers to transition as the in-between zone: “It is not so
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much that we are afraid of change, or so in love with the old ways, but it is a place in
between that we fear. It’s like Linus with his blanket in the drier. There’s nothing to hold
on to [now]” (qtd. in Dale Galloway).
Many denominational leaders have written off the small church. According to
some leaders, the small church epitomizes laziness and small vision. These leaders hold
little hope for small church revitalization. A lack of full church program hinders
progress. Smallness often revolves around the style of certain leaders, the structure, or
the motives of certain individuals. Sadly, many of the small churches themselves have
submitted to the notion they will never be any more than what they already are. They
keep voicing the hope that something will happen if for no other reason than to “dig us
out of the financial strain.” Nevertheless, for most small churches the real problem is
rooted in the mind-set of the church. Since it is already the right size, the small church
cannot grow without risking the intimacy of the membership as perceived by the
membership. The “know everyone and be known by all” factor builds a huge barrier of
growth. The absorption of new members into the life of the small church would change
the dynamic from a single-cell, warm, caring group to a mosaic of people with different
ideas, socioeconomic status, colors, ambitions, problems, and worship preference. The
perceived risk is enormous. Therefore, the nature of personal caring and intimacy will
not be traded, consciously or unconsciously, to make room for growth. Carl S. Dudley
states that “the small church can’t grow while it remains ‘our small church’” (56). Like
Linus without his blanket perceived growth produces a sense of loss.
Given the change and struggle that Resurrection United Methodist Church has
navigated, the “small church” issue has heightened the challenge of moving forward.
The satisfactions of being small and manageable cast a shadow over the larger calling.
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Therefore, an appropriate intervention, not another program, becomes instrumental to the
process of church health. An intervention designed to effect mind-set serves to open
opportunities for God’s spirit to be at work in the lives of God’s people. Providing a
“holy” discontentment with the way things are and generating the process of personal
life change becomes paramount to the laying aside of small church satisfactions and
desires and moving outward into the community. The church, a complex organism
united around the heart of Christ, functions effectively only because of the inspiration
and fuel of God’s Spirit sweeping across the brokenness of life with transformational
power. The absence of an environment where God’s Spirit can work produces nothing
more than rearrangement of processes and programs. When God’s spirit hovers,
extraordinary things happen.
The Theological Foundation
God’s Spirit has the unusual and supernatural capacity to establish orderliness
from chaos. The book of Genesis, the book of “beginnings,” introduces readers to the
creative genius of God. Immediately they are faced with something that ranks far beyond
ordinary. “In the beginning God created the heavens and the earth” (Gen. 1:1). The first
phrase, “In the beginning,” points to the time prior to creation, the time prior to the
existence of anything, a state of nothingness.
One word added to that phrase, “In the beginning God,” underscores the selfexistence of God. God exists as God without the created universe. God exists alone in
splendid majesty, independent of all on which everything else depends. Before anything
else existed God stood foundational and paramount to all that would follow. Central to
the understanding of the world, God’s work in the world and the ultimate design and
purpose for all life is the preexistence of God. Rick Warren, author of The Purpose
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Driven Life, the book around which the 40 Days of Purpose spiritual growth campaign
centers, takes readers immediately to the preexistence of God. The title of the book’s
first chapter says: “It All Starts with God.” The chapter begins with these words:
It’s not about you.
The purpose of your life is far greater than your own personal
fulfillment, your peace of mind, or even your happiness. It’s far greater
than your family, your career, or even your wildest dreams and ambitions.
If you want to know why you were placed on this planet, you must begin
with God. You were born by [original emphasis] his purpose and for
[original emphasis] his purpose.
You must begin with God, your Creator. It is only in God that we
discover our origin, our identity, our meaning, our purpose, our
significance, and our destiny. Every other path leads to a dead end. (1718)
Life grounded in God is grounded in Eternity.
The source of all life, dreams, ambitions, desires, and hopes is rooted in the
eternal nature, wisdom, and heart of a sovereign God. All life finds origin, meaning, and
purpose in God. The entire 40 Days of Purpose spiritual growth campaign is built on this
foundation (Warren).
“In the beginning God created” sets the point in time when the history of the
world began to unfold. God acted in a way as never before to bring into being that which
never was. Bill T. Arnold states that this “biblical teaching is described as creatio ex
nihilo which means that God created the universe from nothing and did so effortlessly”
(25). Everything exists as a result of God’s creative activity. God’s thoughts literally take
on life through God’s spoken word. Thoughts become forms; ideas become the details
that support the forms. The visible expression of God’s vision and the embrace of God’s
heart culminate in Creation. George Arthur Buttrick summarizes the creative process:
In one strong word created [original emphasis] there throbs the virile
Hebrew faith in the unconditioned creatorship of God. The universe did
not come into existence by chance. It did not advance by the blind
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groping of unconscious energies. It was not some dark welter of
lifelessness inexplicably evolving into life. On the contrary, it was the
purposeful creation of him who is the fount of life. Therefore in God all
things belong to some consistent pattern. (467)
God intentionally ordered the universe.
The pattern begins with a broad sweep or the entire scope of things: “In the
beginning God created the heavens and the earth” (Gen. 1:1). Arnold states that “the
expression the heavens and the earth is a rhetorical device expressing totality (like alpha
and omega, and everything in between)” (25). According to Genesis 1:2, “The earth was
empty, a formless mass cloaked in darkness.” The first stage of creation was
shapelessness with an absence of order. Creation amounts to a useless mass or a dark
blob. While the world was formless at this point, God was not content to leave it that
way. Defined expression becomes the order of each day. The next phrase of verse two
gives understanding to the way God works: “The spirit of God was hovering.” God’s
power ordered and directed.
Chaos, the lack of order, existed. Chaos engulfed the first stage of creation, but
something far greater was to come. God moved over the chaos. God breathes his Spirit
into the chaos; God’s glory was all around it. According to the Scriptures, when God’s
glory is present, when God’s Spirit hovers, when God breathes upon anything, even
formlessness, darkness, and chaos, undeniably incredible things happen. In Exodus 1932 the mountain shook, Moses’ face shone, and the Israelites were so awestruck they
would not go near the mountain. In the chaos of Israel’s future uncertainty and
leadership betrayal—Moses left and never returned for forty days; God set forth a clear
plan for his people in giving the Ten Commandments and details of worship. Moses
climbed the mountain to be alone with God for forty days. Being in the presence of God
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and focused on God yielded an ordering of life for all God’s people as written in the Ten
Commandments. A basic foundation for life, the Ten Commandments continue to serve
as a basis for a life lived to glorify God and to respect the imago Dei that resides within
every person. All relationships flow from a relationship with God and treat the dignity,
sanctity, and respect for human life with highest regards. Erwin Raphael McManus says
that the Ten Commandments are not some lofty goal for humanity, but through them is
found purposeful living:
They are not the standards by which the angels live. They are not God’s
attempt to pull us up beyond the human into the spiritual. The Ten
Commandments are the lowest possible standard of humane living.
Why don’t we get it? Anything below these standards is choosing to
live like an animal, a barbarian. The Ten Commandments don’t call us to
the extraordinary spiritual life; they call us to stop dehumanizing one
another. The law is the minimum of what it means to be human. When
God gave Moses the Ten Commandments, he was establishing a nation
for himself. God was giving them the tools to form an ethos that, through
honoring him, would result in the nurturing and elevation of the human
spirit. (204-05)
Humans can only reach their highest potential through ordered living.
Moses stayed in God’s presence for forty days, and all people then and thereafter
were the recipients of a universal construct that enables ordered, meaningful living in a
world of chaos. Without this construct, humans live life on a different level as
demonstrated through the building of makeshift gods by the Israelites at the bottom of
the mountain while Moses was alone with God on top of the mountain.
Isaiah 6 tells of God’s glory filling the Temple and bringing a life change forever
to Isaiah. Chaos reigns; God’s judgment fills the land. God’s response to Israel’s
disobedience leaves no stone unturned and no one unpunished, yet hardened hearts and
dulled hearing made for tragic results. The prophet’s task was unwanted; his message
unheeded. His life’s work accomplished nothing; however, a moment, one moment in
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God’s glory, and Isaiah knows precisely what he must do for the remainder of his life.
In Acts 1:4-5 Jesus tells his disciples “[d]o not leave Jerusalem until the Father
sends you what he promised. In just a few days you will be baptized with the Holy
Spirit.” In Acts 1:8 Jesus continues, “When the Holy Spirit has come upon you, you will
receive power and will tell people about me everywhere.” The waiting and the power
precedes ministry. Jim Cymbala writes of the disciple’s experience:
The world is dying; people are without the gospel; these men have the
message of life; they have seen Jesus in the flesh and have walked with
him for days on end, both before and after his death and resurrection—
and yet he tells them to wait.
Christ knows the power and strongholds of the enemy. He knows
what these men will soon face. He knows how much wisdom,
discernment, and boldness they will need. And so he says, “No, even
though you have the correct message, you will never accomplish the task
I give you without the power [Greek: dunamis, from which we get the
word dynamite] of the Holy Spirit. It will be his supernatural ability at
working in and through you.” (30-31)
Jesus instructs his followers to wait until they are equipped for ministry. Going before
God improperly equipped is as inappropriate as not going at all.
In Acts 2 the Holy Spirit is poured out upon them. Something supernatural came
from heaven filling men and women on earth who were obedient to him, changing them
forever. The Spirit comes to inspire and equip ordinary people to work for Jesus and to
demonstrate Jesus’ life. Since the Holy Spirit is God, then to be filled with the Holy
Spirit is the equivalent of being filled with God himself. The early Church was born out
of that experience. J. B. Phillips summarizes the results of God’s movement through the
lives of ordinary men and women:
In Acts … we see Christianity, the real thing, in action for the first time in
history. The newborn Church, as vulnerable as any human child, having
neither money, influence nor power in the ordinary sense, is setting forth
joyfully and courageously to win the pagan world for God through Christ.
This is surely the church as it was meant to be. It is vigorous and
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flexible, for these are the days before it ever became fat and short of
breath through prosperity, or muscle-bound by over organization. They
believed … prayed … and simply healed the sick. But if they were
uncomplicated and naïve by modern standards, we have ruefully to admit
that they were open on the God-ward side. (7)
Qualifications for the church were simple.
Men and women open on the God-ward side, waiting expectantly in the presence
of God for the power of God to move through them. That one brief phrase—open on the
God-ward side—sums up the secret of power in the early Church, a secret that never
changes. Everywhere these people went, dynamic things happened because they were
people of power. Every day they witnessed the transformation of life.
When God’s Spirit hovers, when God breathes upon and into chaotic situations
and lives, power is unleashed and miracles transpire. Jesus had been with the disciples,
but he was on the outside of them. The disciples need more than his physical presence to
accomplish the work of God in the world. Christ is God’s way of reconciling the world
to himself (2 Cor. 5:19). The Holy Spirit is God’s way of changing humans from the
inside out (Acts 2). Cymbala helps readers understand the dynamic of the Holy Spirit:
He is Christ without the limitations of the flesh and material world. He
can reveal what Christ could not speak. He has resources of power greater
than Christ could use, and he makes possible greater works than his.
He is the Spirit of God, the Spirit of truth, the Spirit of witness, the
Spirit of power, the Spirit of holiness, the Spirit of Light, the Spirit of
adoption, the Spirit of help, the Spirit of liberty, the Spirit of wisdom, the
Spirit of promise, the Spirit of love, the Spirit of meekness, the Spirit of
sound mind, the Spirit of grace, the Spirit of glory, the Spirit of prophecy.
It is for the church to explore the resources of the Spirit; the resources of
the world are futile. (18-19)
All that the Church needs to effectively impact culture is available through the Holy
Spirit.
Pentecost celebrates the ability of the church to function at its fullest capacity. It
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equips the church to move beyond the function of an organization with a CEO and goals
to the full engagement of life transformation in Jesus Christ. God by his Spirit enables
ordinary men and women to do and say things beyond their natural abilities. The reason
for and the uniqueness of Pentecost emerges from this one truth: God’s people, the early
Church, become supernaturally empowered. Their imago Dei reaches its fullest potential
and highest attainment when the power of God fills them and the life of God flows
through them. They impact the world for good as the result of a major renovation of their
spiritual lives. The Apostle Paul underscores the entire concept of Holy Spirit power
when he reminds the Church that “by his mighty power at work within us, he is able to
accomplish infinitely more than we would ever dare to ask or hope” (Eph. 3:20).
In Ezekiel 37 God’s presence moved among a valley of dry bones and brought
the bones back together covered with flesh, muscle, and skin. Next, God’s spirit breathed
into them, and they stood up, alive, a mighty army praising God. The Spirit-breathed
Church rises like a mighty army praising God.
Likewise, at stage two of creation, God breathed into the construct of nothingness
and, out of the undeveloped uselessness, formed a universe of order. The change from
chaotic blackness to ordered life originated in the heart of God and found its validity in
the life of God. God’s Spirit blew across, upon, and into emptiness and affected change.
Speaking of God’s work at this point in creation is to say that God brooded. One concept
of brooding is meditating deeply. God’s thoughts came together; the design took shape.
Another concept of brooding is incubating. God moved the chaos through its final stages
into the fullness of life and order as God’s spirit hovered.
The 40 Days of Purpose spiritual growth campaign provides a means by which
the church engages intentionally with God (Warren). The process of focusing upon and
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waiting with God allows God the opportunity to brood over and breathe into his people.
Life change occurs; life purposes find understanding. Grander visions ignite and inspire,
and the church moves toward relevancy with the unleashing of God’s power.
The remainder of Genesis 1 details the intricate beauty that unfolded in day-byday action. God “speaks” spectacular things, and from the glory of his speaking comes a
visible, vital display of the fresh magnificence of his thoughts. “For when he spoke, the
world began! It appeared at his command” (Ps. 33:9). During the first three days, this
nothingness found “form.” During the next three days, these “forms” find their
“fulfillment.” Bright and astounding, flawless and perfect, creation highlights radiance,
beauty, and goodness as it poured forth out of God. God described each element of
creation as good. The created objects, just as they should, bore no blemishes. Each day
the Master Artisan admires and approves his work. On day six, being more than well
pleased with humans, the Designer’s response to human creation carried more substance:
“It is very good.” Everything God wanted in the human being existed with perfection.
One cannot overstate the significance of imago Dei—humans created in God’s
image. In all of creation, only human beings carry this distinction. Great privilege and
dignity flows from imago Dei. Distinctive features are found in humans resulting from
God’s special imprint upon their lives. First, humans exist as spiritual beings. The spirits
of humans are immortal and designed to live long past their earthly bodies. Second,
humans exist as intellectual beings. Humans have the ability to think, reason and
problem solve. Third, humans exist as relational beings. Humans have the capacity to
give and receive love. Fourth, humans exist as moral beings. Humans operate from a
foundation of right and wrong and are accountable to their Creator. Imago Dei
establishes human purpose. Filled with the life of God, made in the likeness of God,
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loved by God, walking and talking with God daily, blessed with the privileged position
of dominion over all created order, and favored with God’s glory and honor, humanity
gains recognition as the crowning achievement of the Creator God.
Created to be loved by God, the human purpose is to experience personal
relationship with God, live the full expression of God’s life, and bless the heart of God.
As set forth in this study, 40 Days of Purpose, humans are planned for God’s pleasure,
formed for God’s family, created to become like Christ, shaped to serve God, and made
for a mission (Warren). Therefore, humans are to live in the fullness of God’s promises,
God’s power, and God’s presence as they live out God’s life in the world. The Old
Testament concept of this elevated life style found its expression in the call of Israel as
God’s people through whom God would work so that the world would know he is truly
God. The New Testament concept of this type of abundant living finds expression in the
Church, the body of Christ, or the family of God.
The Church is called to live out the heart of God in the world. When the imago
Dei takes full expression it presents the individual as unique according to the world’s
standard of living. Imago Dei looks like Jesus Christ. Jesus is “the exact likeness of
God” (2 Cor. 4:4). Jesus is “the visible image of the invisible God” (Col. 1:15).
“Everything about him represents God exactly” (Heb. 1:3). The fullness of God was in
every way alive in Jesus. “For God knew his people in advance, and he chose them to
become like his son” (Rom. 8:29). Created to become like Christ, the human Imago Dei
is designed to reflect the heart and glory of God.
In the midst of the glory of creation, a tragic turnaround soon followed. Darkness
fell upon the human soul and a curse swept across creation. The God image was marred.
The image became incomplete, damaged, and distorted by sin. The “good” became
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undone. Chaos ensued. The “ideal” consisting of man, woman, and God in perfect
relationship, went unrealized. Man and woman stepped outside that relationship, and
their life potential broke down. What they wanted was in itself, admirable; they wanted
to be like God but they pursued their goal in the wrong way. The results were
catastrophic.
Four negatives transpired. First, man and woman saw each other as sexual
objects and were physically vulnerable: “They felt shame at their nakedness” (Gen. 3:7).
Second, man and woman were spiritually vulnerable, open to the onslaughts of all evil.
They were then reluctant to enter God’s presence: “They heard the Lord walking about
in the garden, so they hid themselves among the trees” (Gen. 3:8). Third, man and
woman’s personal relationship broke down. Blame is cast: “It was the woman” (Gen.
3:12). Fourth, man and woman found themselves outside of paradise. Broken and under
a curse, the longings of the imago Dei went unfulfilled: “So the Lord God banished
Adam and his wife from the Garden of Eden” (Gen. 3:23).
God sent Jesus on a mission to restore the God image in humans. God lived with
a full awareness that sin factor would flourish. An antidote to the sin factor entered his
plan from the beginning. Through Abraham and his descendents, Jesus Christ was born.
God came alive in the world to live and die for human’s sins and to bring them back to
fullness of life. The theme of Scripture finds summary in these words of the Apostle
Paul: “For God was in Christ reconciling the world to himself” (2 Cor. 5:19). This act of
reconciliation placed a high premium on the redemptive value of humanity.
Reconciliation gives humans the privilege of restoration of relationship with God and the
opportunity to live out imago Dei through every aspect of life. Reconciliation to God in
Christ provides entrance into God’s family. The Church, through this act, was brought

Ripato 24
into existence and serves as the voice and witness of redemption, hope, and healing
within the world.
Warren’s premise out of which the 40 Days of Purpose spiritual growth
campaign flows, underscores the design of the Church to be specific in its potential to
lead humanity in fulfillment of the five purposes for which we were created. The Church
exists to provide humans a purpose for which to live, people with whom to live,
principles on which to live, a profession by which to live, and power by which to live.
No other institution or organism on earth has this potential (136). No other institution or
organism is filled with the life of the Creator God.
The Church exists for the same purpose today as in prior years—to lead people to
Jesus, the giver of abundant life. The Church exists to care about what God cares
about— the redemption of his people. The basic human need is the same. The marring of
the God image and brokenness includes and affects every person. Nevertheless, when a
relationship with God becomes an increasingly privatized experience and when
Christians stay more and more within the confinement of the church building, valuable
connections between the messengers of good news and those who have lost their way in
life become less and less. The shouts of the world drown out the feeble voices of the
redeemed. Life changes among Christians are no longer apparent. Commitment exists as
“temporary.”
When the Church loses its center it becomes indifferent and irrelevant to the
community it is called to serve. It becomes inward focused and maintenance oriented.
Warren writes in The Purpose Driven Church, “I have observed that one reason many
churches remain small is because there is little quality in the life and ministry of those
churches” (52). Jesus said to the congregation of Laodicea, “Turn from your
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indifference” (Rev. 3:19). Passion was nonexistent. They were not hot, they were not
cold. Nothing about their call mattered to them. Their sense of urgency was gone. Their
understanding of the Church’s existence and God’s calling upon their lives was skewed.
They had lost their direction and, therefore, their purpose. Jesus said they did not know
what they were really like—blind, poor, and naked. Complacency dominated, for they
had “no need for anything” (v. 17). The church existed but was now a church in name
only, not in spirit and not in mission. Laodicea missed the mark of its existence. When a
church loses its center, it becomes status quo, or “in a mess,” and needs transformation.
The word of God is inspired, which means God breathed. Therefore, any action
or word of God that comes alive in God’s people is God breathed. Authentic
transformation of human mind and spirit is God breathed. True revival or renewal is
evidenced when an intentional infusion of new life sweeps over God’s people producing
life change and excitement, vision and purpose. By virtue of its design, the 40 Days of
Purpose spiritual growth campaign intentionally leads all the participants to focus on
God’s creative purposes for their lives. This intense focus for a period of forty days
opens the potential for God’s Spirit to hover over human spirits and move into the deeper
recesses of human lives. The Eternal Spirit who brooded over the waters at creation
broods over the turbulent sea in human hearts and produces a new creation. Nothing less
is required for status quo mentality or a declining church. Buttrick highlights the
significance of the power of God’s Spirit unleashed within a human life:
But God’s creativity is not only in raising up the new man. It is in taking a
man who is already there and making him over so that his significance is
new. Moses would never had led the Exodus unless the spirit of God had
first laid hold of him in the vision of the burning bush. Hosea became a
passionate prophet. Paul’s life was revolutionized. Augustine was
converted. Francis of Assisi was transformed. These are examples of the
way God creates out of what seemed to be a fixed mold. These persons at
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first seemed altogether ordinary, but who by steady obedience to the
moving of the spirit became great servants of God. (483)
God’s Spirit unleashes new perspective and meaning for life.
The Holy Spirit of God, instigator and innovator of change, moves without flaw
to show power and purpose in the world upon each life and upon the Church. The Holy

Spirit brings reordering and direction to life, individually and corporately, when an
intentional focus on the wisdom and scope of God’s plan is embraced:
If God was the Creator then nothing in creation can put a veto on His
purposes. Men whom he has fashioned as living souls can be sure that all
the forces of this universe are working with them when they are trying to
become what the voice of God has told them they are meant to be. Over
whatever is waste and void his Spirit moves—moves broodingly and
creatively according to a holy purpose which nothing can be strong
enough to turn aside. That is good to remember when life seems empty
within, or when over the life of the world around us darkness seems to
descend. The brooding Spirit has not vanished from our universe.
(Buttrick 468)
God’s creative purposes are at work to benefit humanity.
The Purpose
Resurrection United Methodist Church functions in a state of tepid spirituality
and minimal association with unchurched and pre-Christian people. The purpose of this
study was to identify and evaluate the impact of a major spiritual growth intervention
diffused into the life of a small membership church.
The Research Questions
The research questions that guided this study focus on individual and corporate
change that result from diffusion of a spiritual growth intervention into the life of a local
church.
Research Question #1
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What is the impact on the individual members of a congregation who participate
in the 40 Days of Purpose spiritual growth campaign?
Research sub-question #1a. To what extent do the understanding and
involvement of personal worship of program participants shift subsequent to the spiritual
growth campaign?
Research sub-question #1b. To what extent do the understanding and
involvement of personal fellowship (with Christ through baptism and with believers
through membership) of program participants shift subsequent to the spiritual growth
campaign?
Research sub-question #1c. To what extent do the understanding and
involvement of personal discipleship of program participants shift subsequent to the
spiritual growth campaign?
Research sub-question #1d. To what extent do the understanding and
involvement of personal ministry and service of program participants shift subsequent to
the spiritual growth campaign?
Research sub-question #1e. To what extent do the understanding and
involvement of personal mission activity and faith sharing of program participants shift
subsequent to the spiritual growth campaign?
Research Question #2
What were the tangible results on a congregation as a whole that participates in
the 40 Days of Purpose spiritual growth campaign?
Research sub-question #2a. To what extent do the understanding and
involvement of corporate worship of the participating congregation shift subsequent to
the spiritual growth campaign?
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Research sub-question #2b. To what extent do the understanding and
involvement of corporate fellowship (with Christ through baptism and with believers
through membership) of the participating congregation shift subsequent to the spiritual
growth campaign?
Research sub-question #2c. To what extent do the understanding and
involvement of corporate discipleship of the participating congregation shift subsequent
to the spiritual growth campaign?
Research sub-question #2d. To what extent do the understanding and
involvement of corporate ministry and service of the participating congregation shift
subsequent to the spiritual growth campaign?
Research sub-question #2e. To what extent do the understanding and
involvement of corporate mission activity and faith sharing of the participating
congregation shift subsequent to the spiritual growth campaign?
The Definition of Terms
The 40 Days of Purpose spiritual growth campaign serves as the key intervention
for this study. The campaign involves an intentional focus over a forty-day period to
examine what God’s word says about humanity’s life purpose. The focus is based upon
the ultimate question of life—humanity’s reason for existence on earth (Warren).
Small church turnaround is used in this study as the possibility of revitalizing a
group of people for the purpose to which they have been called. The concept of
turnaround implies a change of allegiance, opinion, mood, or policy. This study
incorporated basic principles of Christianity into a weakened congregation with limited
impact and loss of societal authority in order to equip this church to become a culturally
relevant, people-sensitive, need-oriented body enabling others to reach their full
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potential in Christ and make a positive impact on their surrounding culture.
The Importance of the Study
Jesus instructed his disciples to invest their lives in one thing: “Go and make
disciples of all the nations, baptize them, teach them” (Matt. 28:20). This study pinpoints
the basic fundamentals of being a Christ follower. An understanding of these
fundamentals leads individuals to incorporate new practices into their lives. When
individual Christ followers discover a renewed passion and a higher level of living, they
overflow into the church and are instrumental in moving the church into the realm of its
high and only calling.
Many churches have never grasped the enormity of the investment Christ
followers are to make, including Resurrection United Methodist Church. In giving away
life, life is found. Often the understanding of the fundamentals does not resonate until
Christ followers allow themselves to be intentionally immersed in the word of God. Only
then can the Holy Spirit of God begin the needed transformation in their thinking and
actions. In this study, the 40 Days of Purpose spiritual growth campaign unveiled the
essentials of living life in Christ.
The Intervention
The intervention used in this study is the 40 Days of Purpose, a purpose-driven
life spiritual growth campaign designed around the book The Purpose Driven Life by
Warren. The premise of the campaign centers on life’s most important question: “What
on earth am I here for?” In addressing this question, the campaign focuses on five life
purposes: worship, fellowship, discipleship, ministry, and mission. When balanced in
one’s personal life and in the life of the church, the five life purposes result in fulfilled
living and authenticity in the Christian walk. When an entire congregation lives in
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alignment with God’s purposes for their lives, the impact upon the church and the
surrounding community would resemble the Acts 2 church.
40 Days of Purpose spiritual growth campaign has four essential components:
read The Purpose Driven Life book, attend weekend worship, memorize scripture verses,
and participate in a small group. All four components focus on the same theme each
week.
The book The Purpose Driven Life has a scriptural basis and contains nearly a
thousand Scripture quotations from fifteen different translations. The multiple
translations were used to capture the nuances and meanings of each Scripture in such a
way as to bring the text to life. The book is laid out in six sections and consists of forty
chapters. The participant reads and studies one chapter per day. The six sections are the
six weekly focuses.

Table 1.1. The Purpose Driven Life Book
Section

Theme

Introduction

What on earth am I here for?

Purpose #1: Worship

You were planned for God’s pleasure

Purpose #2: Fellowship

You were formed for God’s family

Purpose #3: Discipleship

You were created to become like Christ

Purpose #4: Ministry

You were shaped for serving God

Purpose #5: Mission

You were made for a mission

Source: Warren.

The weekend services, while designed around the same themes, set the tone for
the study and readings of that week. The worship team incorporated personal testimony,
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drama, and/or video clips into each of the services. The Scripture served as the source of
homiletical content with multiple translations used as well. I preached one pre-campaign
sermon and two post-campaign sermons.

Table 1.2. The Sermons
Date

Scripture

Title

19 September
2004
26 September
2004
3 October 2004

Ephesians 5: 15-20

How precious Is your life?

Ecclesiastes 12: 9-14

What on earth am I here for?

Mark 12: 28-30

10 October
2004
17 October
2004
24 October
2004
31 October
2004
7 November
2004
14 November
2004

Romans 12: 4-5

You were planned for God’s
pleasure
You were formed for God’s
family
You were created to become
like Christ
You were shaped for serving
God
You were made for a
mission
You were called to celebrate

Romans 8: 29
Matthew 25: 31-46
Acts 20: 24
Psalm 126: 1-3;
Philippians 4: 8-9
Matthew 17: 1-9

You were inspired to make
an investment

Theme
Do not squander your
life
Who we are in God
Everything you do is
worship
Relationship with Jesus
and others
Our intended shape is
in Christ
He is our reason for
living
Complete mission—
win one more for Jesus
Amazing things the
Lord has done
Drive down stakes
while on “high”

The memorization of Scripture verses each week provided an important
discipline for the participants as well as served as a foundation and support for the study
at large. One verse along the theme for each week fulfilled the requirement. The verses,
printed on a small card, were distributed each week. Participants placed it on the key ring
given to them at the beginning of the study. The verse was not necessarily the scriptural
basis for the sermon or any of the daily readings yet captured the essence and spirit of all
the Scripture used throughout the week.
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Table 1.3. The Scripture Verses
Week

Scripture

Week # 1

Ephesians 2: 10

Week # 2

Mark 12: 30

Week # 3

Romans 12: 5

Week # 4

Philippians 2: 5

Week # 5

I Peter 4: 10

Week # 6

Colossians 4: 5

Verse
“For we are God’s workmanship, created in Christ Jesus to do good
works, which God prepared in advance for us to do.”
“Love the Lord your God with all your heart, with all your soul,
with all your mind and with all your strength.”
“So in Christ we who are many form one body, and each member
belongs to all the others.”
“Your attitude should be the same as that of Christ Jesus.”
“Each one should use whatever gift he has received to serve
others.”
“Be wise in the way you act toward outsiders; make the most of
every opportunity.”

The small group component focused on additional teaching by Warren on video
for the first fifteen to twenty minutes. A series of discussion questions followed. This
component offered additional material and expanded teaching to the weekly readings and
weekend services. Groups met in homes, at church, and in the work place. Most groups
included family, friends, and neighbors; however, the majority of small group
participants were of church affiliation.
I assumed a favorable response when the biblical passages were read, taught,
discussed, memorized, and preached in a way that faithfully communicates the biblical
passages on the five purposes of one’s life. The weekly immersion in each theme allows
the Holy Spirit to brood over the lives of the participants, engaging them in unique ways
and inviting a response.
The 40 Days of Purpose spiritual growth campaign is the chosen format for this
particular study. Other formats would strengthen the congregation’s affective,
behavioral, and cognitive responses with regard to living biblically to one’s fullest
potential, but they have not been considered at this time.
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The Project Description
Using 40 Days of Purpose as a key intervention in small church turnaround was a
study conducted among members of an established congregation, Resurrection United
Methodist Church. The study sought to determine the impact of an intervention
intentionally designed to explore the whole of life. The challenge of the study rests in the
call for participants to clear calendars, rid their lives of some things important yet
unnecessary, participate in all four components of the study from start to finish, and
invest forty days of their lives focused on and hearing from God. The study was based
upon the premise that personal change precedes corporate change. When individuals
become more like God, the church becomes more like God. The 40 Days of Purpose
spiritual growth campaign focuses on the kingdom of God and humanity fulfilling God’s
agenda in the world. Nothing brings more glory to God than having his people and his
churches fulfilling his purposes. The 40 Days of Purpose spiritual growth campaign
serves as the intervention upon which this study focused with additional interventions
following.
Uniqueness of Forty Days
Forty days has biblical significance. Over and over throughout Scripture,
whenever God wanted to prepare someone to accomplish his purposes, a forty day
period was involved. Noah was transformed by forty days of rain, but even more, the
entire earth was radically reordered during that time. Moses was transformed during
forty days on Mount Sinai, but, even more, the entirety of human life was ordered
through the giving of the Decalogue. David was raised up as a mighty warrior and
eventual king as a result of Goliath’s forty-day challenge to the Israelites. Jesus was
empowered and focused for his life work by forty days in the desert. When any one
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spends forty days fully focused on God and God’s plan for fulfilled living a significant
milestone has been achieved. When an individual or a church intentionally deletes the
unnecessary things from the calendar to have time for the significant things—for a
period of forty days, the individual or church participates in an experience that allows
God’s spirit to “brood over” and bring transformation, insight, and direction cognitively
and behaviorally. Resurrection United Methodist Church cleared its calendar for the fall
of 2004 in order to incorporate the intervention into the life of the church.
More than the time frame involved, the direction of 40 Days of Purpose is
paramount in instilling life change. The direction of the study enables individuals to
discover God’s five eternal purposes for their lives: worship, fellowship, discipleship,
ministry, and evangelism.
Study Components
The intervention unfolds through the participation of each individual in the four
components of the study: daily readings from The Purpose Driven Life, participation in a
small group experience, attending weekend worship, and the memorization of Scripture.
In addition to the intervention itself, special events during this time encourage further
participation and deeper commitments of the participants. The national kickoff Simulcast
and catered dinner on Saturday, 25 September 2004, a ministry fair on Sunday, 24
October 2004, a mission fair on Sunday, 31 October 2004, and a celebration Sunday on 7
November 2004 highlighted key teachings during the campaign, offered opportunities
for specific focus and commitment and included personal witnesses to the impact of the
campaign, baptism, and church membership. A church-wide focus of this magnitude for
forty days instills teaching and habits that serve as catalyst for life change.
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Study Principles
The 40 Days of Purpose spiritual growth intervention depends on five
transforming principles for its effectiveness.
1. The first principle is unified prayer. Personal prayer commitments, weekly
corporate prayer meetings, and a twenty-four-hour prayer vigil from 6:00 p.m. on Friday,
20 August 2004, through 6:00 p.m. on Saturday, 21 August 2004, serve as the key
ingredients for the preparation period and the implementation process of the
intervention.
2. The second principle is a concentrated focus. The entire church zeroed in on
one thing for a seven-week period. The church calendar was cleared and participant
committed to the same study weekly.
3. The third principle is the use of multiple reinforcements. Four vital habits for
each participant included weekly worship, weekly small group study, daily quiet time
and Scripture memorization.
4. The fourth principle is behavioral teaching. Each weekend worship experience
called for a commitment or action in one of these forms: centering of life on God by
living a lifestyle of worship, connecting with believers of Christ through baptism, church
membership and small group fellowship, cultivating spiritual maturity and Godly
character, contributing personal talents to ministry and service, and communicating
God’s heart and love to the world through involvement of mission activity and faith
sharing.
5. The fifth principle is exponential thinking. Whatever the church thinks it can
accomplish, add a zero to the number to allow God to work. Faith-stretching and Goddependence provides opportunity for God to do something in the church never before
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experienced.
The study focused on personal growth and change in the areas of worship,
fellowship, discipleship, serving, and evangelism as a result of the individual’s
participation in the intervention. The five purposes were analyzed at the beginning and at
the end of the study. The study resulted in an internal change of mind-set. Whatever the
level or degree of change, it moved the individual, and therefore the church, to a new
level of understanding and effectiveness.
The Project Preparation
Humans are on a quest to find fulfillment for the imago Dei within them and
consequently, they struggle with the question of life’s purpose. While the question often
takes different forms, the question can be addressed by pointing people to God, the
ultimate life-source.
In preparation for administering the intervention, two key issues needed
addressing. The first issue addressed what the church desired to accomplish by using the
40 Days of Purpose. The ultimate goal was for the five main purposes of life to come
alive for each one of the participants.
1. A concentration on worship should formulate an expanded understanding of
the entire concept. Worship and lifestyle are synonymous. Work becomes worship when
done for the glory of God.
2. A concentration on fellowship should formulate an expanded understanding of
relationships. A relationship with God through Jesus Christ brings people into God’s
family, the Church. A relationship in God’s family must be cultivated with other family
members and holds incredible privilege and responsibility.
3. A concentration on discipleship should formulate a broader perspective on
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how individuals grow into their imago Dei. This growth builds on all life experiences.
To respond to every aspect of life, which also includes trouble, temptation, and trespass,
as Jesus did, builds character.
4. A concentration on ministry should formulate a broader perspective of servant
living. Authentic ministry stems from servanthood. Servant spirit flows from a spirit of
availability, generosity, and faithfulness to that which God has given humanity.
5. A concentration on mission should formulate an expanded understanding of
reaching out within the community. A desire for the Lord to add to the church those who
are being saved generates effective mission. The urgency of mission focuses on moving
individuals from being “members” to being “ministers.” Stretching one’s spirit and one’s
mind, focusing “beyond the box” of doing church and going through the process of
“unlearning” church contributes to the accomplishment of mission and the relevance of
the church in the world.
The second issue addressed how the church desired to accomplish the goal of
effecting personal and corporate life change. Preparation and communication were key
ingredients of the process.
First, a leadership team was assembled. The team consisted of seven positions.
The senior pastor and director gave oversight to the leadership team. Positions three
through seven of the leadership team assembled additional teams to assist in carrying out
the function of that particular area.
1. The senior pastor served as the team leader and had the responsibility to
outline an overall strategy for the spiritual growth campaign and to focus on weekly
worship. For the team meetings, the pastor served as visionary and encourager.
2. The director provided support and leadership for the entire team. The director
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engaged in constant conversation with the congregation before and during the 40 Days of
Purpose outlining the purpose of the campaign and challenging the vision of the church.
3. The prayer coordinator enlisted people to pray and implemented prayer
strategies throughout the church. The coordinator focused on the power of prayer and
continually challenged the church to a greater prayer effort.
4. The communications coordinator gave oversight to the development and
implementation of a comprehensive communication plan within the church and the
community.
5. The worship coordinator assisted with the planning and creativity of the
weekly worship experience. Membership was enlisted to assist with special drama
presentations and testimonies.
6. The small group coordinator recruited and trained small group leaders,
recruited host homes in which the small groups met, and gave oversight to the entire
small group ministry.
7. The special events coordinator developed and coordinated a plan for all the
events highlighted throughout the campaign.
The leadership team began meeting in early spring for organizational purposes.
In late spring the team began meeting biweekly. Seven weeks out from the campaign
kickoff, in early August, the team began to meet weekly.
Second, team training was implemented. Team members received appropriate
training and resources to ensure, as much as possible, their effectiveness in the
coordination of their particular role. The pastor and director gave oversight of the
training.
Third, small group leadership training was implemented. Those who volunteered
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to lead small groups received training and resources for group leadership and group
formation.
Fourth, a campaign timeline was set in place. Beginning four months out from
the campaign, the timeline highlighted where each team needed to be in the process and
on what each team component should be working for every given week.
Fifth, church mentor events were sponsored by churches who had already
participated in the 40 Days of Purpose spiritual growth campaign. Team members
attended one of two regional events. One event was held on Saturday, 31 July 2004, at
First Baptist Church in Mt. Vernon, Kentucky. The second event was held on Thursday,
19 August 2004, at Southern Acres Christian Church in Lexington, Kentucky. The
purpose of these events was for the mentor churches to share insights about their
experience. The churches addressed things they would or would not have implemented
into their campaign. They also addressed the things they would have tweaked and the
things that worked well in their setting. These churches served as regional contacts,
support and prayer partners for our church.
Sixth, prayer emphasis served as the foundation for the entire campaign. Eight
months prior to the actual kickoff date, prayer was being offered up for the experience.
The leadership team prayed every meeting. The 40 Days of Purpose campaign became
the focus of our weekly prayer group on Thursday evenings. Individuals committed to
pray daily. A twenty-four hour prayer vigil was held at the church from 6:00 p.m. on
Friday, 20 August 2004 to 6:00 p.m. on Saturday, 21 August 2004. At the end of the
prayer vigil we had a thanksgiving service for what God was going to do through the 40
Days of Purpose in our personal lives, the life of our church, and the life of our
community. During this worship time, we celebrated Holy Communion. A prayer drive
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around the immediate community of our church took place with prayer being poured out
during the drive time. Church-wide prayer guides and resources were also made
available.
Seven, teaching and vision casting was an integral part of the campaign
preparation. On Sunday, 6 June 2004, our campaign director spoke on the concept of
exponential thinking, challenging the church to think about the church and ministry from
God’s perspective. He spoke of expanding our territory and thinking and planning bigger
than what we as a church can accomplish. Growth comes through discomfort. On
Sunday, 15 August 2004, a guest from our mentor church, First Baptist in Mt. Vernon,
Kentucky, spoke on the importance of prayer to the 40 Days of Purpose campaign.
Prayer is the means by which God’s power is unleashed.
Eight, communication took multiple forms. Mass mailings were made to the
community in general. Families with whom the church had previously connected in
various ways received letters from the church. Newsletters for three months prior to the
kickoff event were devoted to 40 Days of Purpose with articles by the pastor, campaign
director and other leadership team members. Pages that highlighted frequently asked
questions were distributed among the congregation to cover information about the
campaign. An information area was set up in the gathering area of the church. Worship
times included weekly announcements. Posted in the church, on the church lawn, and in
the church community, banners displayed the theme and dates of the intervention.
Information posted on the church Web site reported the latest happenings and
expectations. Two local papers ran a series of advertisements for the church.
Advertisements ran on nineteen screens prior to the showing of every movie at the local
theatre beginning at the first of October.
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Nine, a national simulcast served as the kickoff to the campaign. A ninety-minute
teaching by Pastor Warren, author of The Purpose Driven Life, laid a solid foundation
upon which to build the entire 40 Days of Purpose campaign. Our congregation joined
the 7:00 viewing on Saturday evening, 25 September 2004. The simulcast followed a
catered meal at 5:30 and a time of musical celebration. A second showing of Pastor
Warren’s teaching was held on Sunday, 3 October 2004.
Ten, clearing the church calendar was essential to the effectiveness of the
campaign. No other events were planned during the 40 Days of Purpose at Resurrection
United Methodist Church. Team meetings were put on hold. Anything with the remote
possibility of being a distraction was set aside so all energies could be diverted to this
one experience.
The Methodology
The instrument or method of measurement took the form of a researcherdesigned questionnaire (see Appendix A). The instrument’s design measured the effects
of the 40 Days of Purpose spiritual growth campaign in the lives of the individual
participants. The Spiritual Health Assessment instrument was administered to
participants both before the intervention and after the intervention to determine the
personal change in understanding and involvement of individuals. Each small group
leader administered the pre-campaign instrument at the beginning of the first 40 Days of
Purpose small group meeting to discover a sense of understanding and involvement of
the individuals prior to the study. Each small group leader administered the postcampaign instrument at the end of the last 40 Days of Purpose small group meeting to
discover a sense of understanding and involvement of the individuals after the study.
Conducting a comparison of the two questionnaires determined the level of spiritual
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growth that took place for the individuals in each of the five areas of the study. The
instrument consists of multiple statements about each of the five purposes highlighted in
the intervention process (worship, fellowship, discipleship, ministry, and missions).
A favorable response of individual participants to the study in at least one area of
their lives was assumed. Given a more balanced approach to life either through a firsttime exploration and consideration of Christianity, a first-time commitment to Christ, or
a more disciplined approach to living out one or more of the five purposes of life, the
participant demonstrates a higher level of living. The positive results that transpire for
individual participants generate a church that lives with a fresh experience of God and a
higher level of effectiveness.
The Population and Sample
The population for this study included and extended beyond the membership of
Resurrection United Methodist Church. The population was comprised of work
colleagues of members, neighbors of members, and core members of Resurrection
United Methodist Church and chose to participate on a voluntary basis. The population
included youth, single adults and married adults, married adults with children, married
adults without children, divorced adults, remarried adults, seniors, and widows. The age
range of participants spans from youth to senior citizens. Diverse interests,
socioeconomic status, education levels, skills and careers, along with a broad spectrum
of spiritual backgrounds and religious interest were represented among the populace of
the study. The population in general seemed to have a good understanding of the
workings of today’s culture and was well versed in the social issues of the day. No
specific criteria were used to qualify individuals for participation. For this study, the
population and the sample were identical.
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The Variables
The independent variable in this research was the 40 Days of Purpose spiritual
growth intervention. The intervention consists of four subsets. The first subset is the
weekly sermon. The biblical text shaped the content of each sermon, which centered on
the purpose for that week. Additional communication aids were engaged to heighten the
listener’s receptivity to the message. These communication aids included the use of
illustrations, the use of technology in the form of skeletal, PowerPoint sermon outlines
and video clips, personal testimony, conversational delivery style, positive emotional
appeal, and life application.
Content validity verifies that the content of the sermons reflected the generally
accepted meanings of the purpose-driven life concept from a biblical perspective. The
sermons were checked against the Scriptures, The Purpose Driven Life book, which
contains almost one thousand Scriptural quotations, Warren’s sermons, and additional
available materials.
The second subset of the intervention was the weekly small group meetings.
Warren, author of the 40 Days of Purpose spiritual growth campaign, presented the
content of the study via video. The content was biblically based and focused on the
purpose for the week. The presenter used additional illustrative stories, a conversational
delivery style, positive emotional appeal, and life application to engage and stir a
response within each listener. Each group leader facilitated the discussion time that
followed the video teaching. Small groups met in a variety of settings—the church, the
work place, and homes.
The third subset of the intervention was the daily readings from The Purpose
Driven Life book. The content of the book—biblically based and purpose focused—
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served as the basis of the study. The writer employed the use of stories, personal
testimonies, and other illustrative materials to enhance the impact of the material and life
application.
The fourth subset of the intervention was the weekly Scripture memorization.
Each Scripture, taken from the New International Version of the Bible, served as the key
verse for the weekly theme.
Everyone brought his or her different ideas, backgrounds, experiences, and
preferences to the study-at-large. Each participant approached the study from a different
place in life, spiritually and emotionally, and had varying kinds and differing degrees of
baggage. All these components affected the impact of the study upon individual lives.
The dependent variables in this research were the participants’ understanding and
involvement and the tangible results as an outcome of experiencing the 40 Days of
Purpose spiritual growth intervention. Some individuals have a natural inclination to a
slow, thoughtful approach to an appeal or challenge. Other individuals have a tendency
to jump right into a challenge. The rate of change varied among individuals.
An intervening variable in this project hinged on the possibility that every
participant might not be in attendance at every worship experience or small group
fellowship, or might not participate fully in the Scripture memorization and daily
readings. While a connection continues to be made through the daily readings and the
Scripture memorization, the additional materials and insights from the sermons and/or
the video teachings as well as the discussion of the small group would be absent for that
person, creating a less significant experience.
The change in understanding and involvement was measured by the difference in
the pre-study questionnaire and the post-study questionnaire. Also, a general monitoring
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of giving, attendance, and involvement validated the change effected within the life of
the congregation.
The Instrumentation and Data Collection
A researcher-designed questionnaire served as the primary instrument used to
measure the understanding and involvement responses of the population with respect to
their experience of 40 Days of Purpose (see Appendix A). The questionnaire was
administered prior to the intervention and at the end of the intervention. Each participant
entered a personal code, the same on both questionnaires. The code enabled both
anonymity and easy match up of the pre-study and the post-study questionnaires. Coding
allowed me to track the changes that took place in the individual respondents’ lives—
according to the respondents—during the course of the 40 Days of Purpose spiritual
growth intervention. The questionnaires were color coded as well to help with
identification. The pre-questionnaire was white; the post-questionnaire was multicolored.
Thirty-two statements made up the questionnaire. The first section contained
seven statements about life in general. The second section was directly connected to the
first research question. It contained five statements, one about each of the five purposes.
Section three focused on worship; directly connected to the first research question, subquestion one, and had four statements. Section four focused on fellowship, directly
connected to the first research question, sub-question two, and had four statements.
Section five focused on discipleship, directly connected to the first research question,
sub-question three, and had four statements. Section six focused on ministry, directly
connected to the first research question, sub-question four, and had four statements.
Section seven focused on mission, directly connected to the first research question, sub-
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question five, and had four statements. This researcher-designed questionnaire served as
the primary source of data collection for the dependent variables of understanding and
involvement.
The Data Analysis
The data was analyzed using basic descriptive statistics by comparing the
responses of the pre-study questionnaire to the responses of the post-study questionnaire.
The data was analyzed without any test of significance.
Overview of the Dissertation
Chapter 2 serves as the theoretical context. Chapter 3 presents the research
design. Chapter 4 reports research findings. Chapter 5 provides a summary and
interpretation of the research findings.
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CHAPTER 2
PRECEDENTS IN THE LITERATURE
The sole or even the primary means of evaluating an individual’s relationship
with God hinges on more than just open participation in change. The blossoming of an
individual’s imago Dei, an individual’s participation in embracing the mission of the
church or the degree to which an individual effectively connects with the community at
large, cannot be based on the person’s pattern of change. Some people join up with
anything that comes along, jumping on the bandwagon of the newest fad. Some people
pour themselves wholeheartedly into a church or ministry, but their commitments are
short lived. Other people stay firm in the way they have always done things. Any of
these responses might be effective to a limited degree, but none realizes life’s full
potential.
God calls for individuals and churches to change, but not just for the sake of
change. God calls for individuals to change understanding and involvement in order to
reflect Christ through their living. God calls for people to seek out purposeful,
meaningful, relevant ways to connect with people in their neighborhood, people at the
workplace, and people at the marketplace. God’s call presents the challenge of a
different and well-thought-out approach to the way individuals presently function as the
people of God. The 40 Days of Purpose spiritual growth campaign intervention creates
this challenge.
Urbanization of Suburbia America
As metro areas continue to expand, the culture of urban setting spreads. Into the
small, country, protected areas of life pours an influx of lifestyle typically relegated to
the inner city. Divorce, choice, and inclusiveness of life philosophies and religious
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experiences open the door for a worldview originally associated with undesirable people
in undesirable places. This worldview stands in stark contrast to the more basic,
biblically oriented culture it now infiltrates. Drugs, homicides, and alternate lifestyles,
long-standing key components of urban culture, now pervade and dominate once
secluded areas of America. New ideas, greater availability to, and greater acceptance of
anti-Christian activities adversely affect the small communities and open the door for a
drifting from established life principles.
Urbanites tend to be more liberal and culturally progressive. Urban areas often
have a disproportionate influence and impact on human development and culture. With
outward cultural movement, city life seeps into country life, reshaping thought
processes, values, and lives.
Lyle Schaller points to five distinct trends that have taken place in the last half of
the twentieth century. These trends resulted in the rural church becoming surrounded by
urbanites. Prompted by vast changes, the function and nature of the rural church must be
reconsidered:
1. Millions of rural residents have moved to the cities or the suburbs,
2. Approximately 30 million residents of rural North America of 1950
have died or moved into nursing homes,
3. An estimated 30,000 rural churches in the United States and Canada
either closed or merged into other congregations,
4. The majority of the 75 million rural residents of North America are
either retired or depend on a paycheck from an urban-type job, and
5. At least 10,000 new churches have been planted in rural areas to serve
this new urban population living in rural communities. (Interventionist
118)
Displacement and movement are keys to rapid change.
Static communities of the past have taken different forms and trends. Easier
access to urban culture charges the churches of suburbia America with a responsibility to
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and accountability for positive interaction with the broad range of cultural philosophies
and worldviews. Scriptural standards call the church to deal with the heart of life issues
not just the effects or consequences that drift into its neighborhood. The first and most
typical response of the church, especially the small church, results in keeping the riffraff
at a distance, closing them out and becoming judgmental of their unwanted presence,
ideas, beliefs, and lifestyles. The church then follows up with a push to preserve the past
and a preoccupation with purity and doctrinal integrity. This response disables the
church. It functions at a greater level of ineffectiveness, diminishes its engagement with
culture and overlooks its biblical mandate to be Christ’s heart to a hurting world.
Everything in the surrounding community changes and opportunities avail, but
the church chooses to remain non-responsive to the real needs of life. The church can
blame tough neighborhoods, crime, liberal philosophies, multiple gods, and immoral
entertainment for the church’s reaction to negative cultural influence. The environment
has always been difficult for the gospel. The early Church faced hostile Jerusalem and
the pagan Roman Empire, yet at God’s command, the people of God revolutionized the
world. The masses have come to the small community. Reaching them with the gospel
becomes the challenge of the small community church.
The Church Needs Change
Robert Quinn sets forth the options: “We have to agonize over the choice
between making deep change or accepting slow death” (xii). The significance of this
statement determines the direction, vitality, and effectiveness of the Church. For the first
time in North American history, a large segment of the populace is growing up without
being influenced by Christianity in any way. Churches no longer hear the desperate and
prolonged cries for help. Many people die without a personal exposure to the life-giving

Ripato 50
message of Jesus Christ. Tom Clegg and Warren Bird state that “the unchurched
population in the United States is so extensive that, if it were a nation, it would be the
fifth most populated nation on the planet” (25). The American Church growth rate has
failed to keep close to the population growth rate producing an unchurched population
explosion. In the past century, “the nonreligious have grown from one million to 26
million, the atheists have grown from 2,000 to 1.4 million, and presently the American
churches are losing at least three million people a year as a result of people viewing
‘God as a hobby’” (30).
Nonbiblical worldviews infiltrate the Church. Clegg and Bird’s findings conclude
that “[i]n America there are 120 to 140 million functionally secular people, many of
whom are nominal members of our churches” (26). Even among many who are
members, secularism is a way of life. Little if any difference exists between the way
many church members think and behave and the way unchurched people think and
behave. Church effectiveness lessens with each generation. At a recent denominational
meeting, leadership bemoaned the fact that over one-half of the churches in the
Kentucky Conference of the United Methodist Church had zero professions of faith in
the year 2003, a reflection of the overall state of the church in America. The church fails
in the mission to which God calls it. At stake is the deadly assumption that business as
usual is just fine. The assumption is all the more deadly when churches are not even
aware that they made that assumption. The church must change.
Christian researcher George Barna wrote a book titled Inward, Outward, and
Upward. His study reveals recent trends in the North American church:
Between 1997 and 1998, average church attendance dropped 10 percent.
Giving to the annual church operating budget decreased 15 percent from
1997 to 1998. The younger the age group of Americans, the less they
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attend church. Up to 85 percent of the churches are plateaued or
declining. Only 1 percent is growing primarily because of reaching the
lost, which means that 14 to 19 percent are growing because of transfer
growth from declining congregations.
Fifty percent who attend church on any given Sunday are not
Christians but have been attending that church for 10 years. Sixty-five
percent of Christians will die without ever sharing their faith. Half a
trillion dollars in domestic ministry has resulted in no increase in
percentage of adult believers.
Only 10 to 15 percent of churches are highly effective (meaning that
they competently complete strategic tasks, challenge people spiritually so
that they become more Christ-like, and address intentional spiritual
development, faith sharing, resource management, worship, relationship
building, and community service). (5-7)
The challenge is clear. Available resources must be poured into the lives of willing
people in order for the church to reach a state of effectiveness.
Scores of churches exist in a holding pattern. Void of vitality, they go through the
motions of church hoping only to keep the bills paid and attendees pacified even though
they have no relevant connection or ministry to their own members, much less to those
in their communities. Bandy uncovers an astounding phenomenon within the church:
In the declining church system, less than 1 percent of the adults are
involved in any planned faith development or spirituality group during the
week. Oh yes! They do attend meetings. These meetings begin with a
rather benign prayer and sometimes include a reading, but they must get
on with the institutional agenda.
Church leaders are not being asked to do ministry, but to manage
ministry. Church leaders may attend worship services only once a month,
but they never miss committee or board meetings. Action is taken only if
no one is upset and only if the heritage of the church life is not
compromised. (43-48)
The church in this form remains disconnected from its call to the world.
Disparaging statistics and long-lived, nonproductive phenomena call for an indepth evaluation process of the underlying teachings and practices of the church. The
reason behind the irrelevant status of the church demands attention and must be dealt
with in accordance with the church’s call as outlined in the scriptures. According to
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Cymbala, the church errs in its approach to radically infect culture:
Instead of engaging this world and proclaiming the gospel of God’s love
with an accompanying manifestation of God’s power, as we find in the
Bible, the church is reacting in one of three ways:
1. Running away from the world, circling our wagons, and saying,
“Isn’t it horrible the way people are living out there?” [original
emphasis]. The world is careening out of moral control, yet this misses
the point concerning our calling to be salt and light.
2. Making harsh and condemning statements about the world and its
people, forgetting that they are not our enemy but rather our mission
field.” [original emphasis]. Our job is not to castigate unbelievers but
rather to humbly look within our own ranks to see if we church people are
actually living out the Christian life as God intended.
3. Letting the world “evangelize” us without our realizing it.
[original emphasis]. Regular churchgoers are shockingly similar to the
populace at large. Instead of being a holy, powerful remnant that is
consecrated and available to God, the world’s value system has invaded
the church so that there is almost no distinction between the two. (20-22)
The church must rethink its approach.
Teaching that has brought about this type of reaction by the church must be
examined against biblical principles. Actions that are taken, or not taken, to cause a
breakdown in the spiritual fiber of professing Christians to this magnitude must be
brought under biblical authority. Hard questions must be asked. Actions must be probed.
Preparation must be taken to throw overboard whatever has made the church so weak
and carnal. The church stands accountable.
The revivalist era of the nineteenth and early twentieth centuries swept American
culture as the predominate force of the Christian movement. The movement called for
explicit change—for people to experience salvation in Jesus Christ and be transformed in
their living. Masses responded to the offer of salvation, but the church in general never
stepped up to its responsibility. The church during this era contributed to its own demise.
Once the evangelists passed through an area, the church was left to equip the
saints for ministry and service. Christian disciple making equips new converts to become

Ripato 53
infectious in the culture with a radical lifestyle that perpetuates the principles, Spirit, and
heart of Jesus Christ through ordinary daily living. As a result of the church’s faulty
understanding of its purposes, many new converts faded back into the old lifestyles.
As the faulty understanding continued through the years, the church became a
safe-place for believers—a place for them to come in out of the world and a safeguard
against the world. The church became the one place where an unbelieving world was
held at a distance. The church turned inward. The church became about the members and
their needs, not about Christians interacting with the surrounding culture. Legalism,
Sunday fashion shows, and grand comparisons between the good people on the inside
and the bad people on the outside marked the attitude of church life. Comfort and
warmth replaced compassion and servitude. The majority of church growth stemmed
from membership transfers and biological growth. Culture was affected so negatively,
the revival movement faded out. McManus addresses the change that has evolved within
the church: “This is the danger of nostalgia: In the comfort of a safe and warm timeplace, we become blind not only to the real world we are called to engage but also to the
movement of God’s Spirit in our day” (92).
Revivals served as the yearly or biyearly evangelistic effort. Their effectiveness
plummeted. For years now, seldom will anyone attend beyond the core congregation of
the church. The church extends opportunity for pre-Christians to come, but they fail to
respond. The church feels a guilt release, and the key responsibility for their existence is
set aside for another year. Christians experienced little, if any, change; culture
experienced little, if any, impact.
A plethora of worldviews and multiple spiritual options infiltrate a once
predominantly Christian culture. Culture grows farther and farther away from a biblical
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worldview. Nevertheless, the country is not rejecting spirituality; the culture rejects
Christianity. C. Peter Wagner states that “this current reformation is not as much against
corruption and apostasy as it is against irrelevance” (36).
A rearrangement of programming or facility enhancement leads the church down
a path of further embarrassment and societal shunning. Major renovation of spiritual life
is imperative for the church to live out its call effectively. Change of this magnitude
emanates forth from the heart of the gospel. The in-breaking of the kingdom of God
requires radical shifts in values and viewpoints. Jesus underscores the nature of the
kingdom of God:
If any of you wants to be my follower, you must put aside your selfish
ambition shoulder your cross daily, and follow me. If you keep your life
for yourself, you will lose it. But if you give your life up for me, you will
find true life. (Luke 9:23-24)
The teaching cuts against the grain of societal values.
Paul instructs us as well: “Your attitude should be the same that Christ Jesus had.
Though he was God, he did not demand and cling to his rights as God” (Phil. 2:5-6). For
small churches, Scriptures point to a new kind of intentionality in ministry that is clear in
identity and proactive. The concept of change involves a process of passing from one
state to another, becoming different, or being altered in some form.
What worked for the church yesterday will not necessarily work today. What
made the church successful may not keep it successful. Medical evidence abounds to
show that vaccines fail to maintain their effectiveness as the destructive viruses adapt,
yet many churches have liberated themselves from chronic, self-destructive systems to
discover a whole new life through a process of deep change.
McManus reminds the church that “every living system that is fruitful and
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multiplies is required to adapt to the environment in which it has been placed. Species
that thrive are species that adapt—either change or die. The same is true for the local
church” (16). Serious reflection must be given to the present state of the local church.
The church needs the freshness of God’s Spirit to align it with its purpose. Culture needs
to experience that same freshness alive in the hearts and lives of God’s people.
Change Happens
Nothing remains the same day after day. All of life exists in a state of flux. Clegg
and Bird underscore the extent of wide-spread yet subtle change going on in everyday
life:
Before you wake up tomorrow, thousands of lives will be changed
forever. In a typical day in the United States:
♦ 10,799 babies will be born and 6,403 people will die. There will be
6,148 marriages and 3,110 divorces;
♦ 3,246 women will have an abortion and 3,445 unmarried women will
give birth to a child;
♦ 84 people will commit suicide, 45 people with the AIDS virus will
die, and 43 people will die from alcohol-related car crashes;
♦ 4,620 fifteen-year-old girls will have sexual intercourse for the first
time, 1,312 students will drop out of high school, and more than
6,000 people under the age of 18 will try their first cigarette;
♦ 28,206 people will be arrested, 4,274 of them for drug abuse
violations.
♦ 3,396 households will declare bankruptcy, and 63,288 people will
receive food stamps.
In that same 24-hour period, thousands of people will reach spiritual
turning points:
♦ 411 Americans will convert to the Muslim faith, 872 will become
Mormons, and more than 5,000 Americans will either join a church
or receive Christian baptism;
♦ 8 churches will close their doors for the last time, and 6 new churches
will be started.
Most important, within the next 24 hours, by our best estimates,
several thousand people in the United States will die without knowing
Jesus. (16)
Change is not an option.
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Change provides an opportunity to make a difference. Some have observed that
culture completely reinvents itself every three to five years. When culture reinvents itself
and the church does not, the church is no longer in tune with its surroundings. By doing
nothing differently the church misses opportunity. The church at one time in tune with its
community changes even when it stays the same.
Change remains insignificant for most people. Grasping its value transcends
normal thought processes. People view it in small increments not realizing how it
accumulates or the meaning it holds for the future. Often change is viewed as being so
deep and gigantic that it becomes elusive. People have the option of either embracing the
opportunities presented through change or ignoring them. Karl G. Schoemer underscores
the opportunity change provides for both individuals and institutions:
Change is here to stay. Those of us who understand this reality, who
accept it and adapt quickly, will emerge profoundly the better for it.
Better because we don’t squander precious time and energy resisting the
inevitable.
Today’s exacting world imposes a new expectation: that we actively
seek change and make it work for us. Recognize it as a force in its own
right and harness, exploit, and master it.
All change is about movement. As individuals we must move away
from danger and toward opportunity, and we must do it consistently and
quickly. When we accomplish this, we function at our highest level. The
organization, in turn, must be filled with people doing the same—moving
quickly and consistently toward opportunity, toward the customer, toward
the marketplace. (4-5)
Unfortunately, church doesn’t always view opportunity as a friend.
Congregations everywhere struggle with the rapid-fire changes in the world and
the impact these changes have upon their ministries and their churches. The call of the
Great Commission calls the church to be open and responsive to these changes. The
Great Commission possesses the same degree of relevancy and urgency today as on the
day Jesus gave it. Christ established his Church to proclaim and demonstrate salvation
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and transformation of life and values within the culture. With such compelling call and
sense of urgency, congregations should embrace and initiate change—actively seeking it
and making it work for them. Forces of change are in motion. They create an uncertain
future, posing problems and offering opportunities. The challenge calls for a creative
response.
A discernable pattern exists in the lives of most organizations. The pattern
consists of four stages: birth, development, maturity, and decline. According to Barna,
this organizational pattern transfers specifically to the local church:
The Protestant churches in our nation provide a wonderful microcosm for
evaluating the life cycle process. Although their motive for existence is
not financial profit, they live or die by the same basic set of
organizational principles as do the McDonald’s restaurants, IBMs and
Exxons of the world. (Turn-Around Churches 19-20)
The four stages take the form of a new church plant, an established church, a mature
church, and a declining church.
A new church bursts with energy and enthusiasm, passion and determination. A
pioneering spirit drives the people to make something happen. Excitement flows from
the freshness of God’s presence and the newness of God’s miracles. Revolutionary
change defines the constant movement. At some point in the cycle, however, the new
church moves toward establishment. The pioneering spirit slowly decreases and the
church starts to become set in its ways. Predictable series of programs and policies and
structure give definition to the church. “How” ministry gets done becomes the
concentrated focus.
After some years, the established church reaches maturity. The workings of the
church are now well-known and time honored. The foundations of ministry have been
solidified. The pioneering spirit disappears. Incremental change rather than revolutionary
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change becomes the order of the day. The church plateaus at this point and tends to stay
there for several years. Comfort and complacency dominate. Motivation for ministry, to
change the world for Christ, plummets. People who once represented the ministry’s heart
and passion lose their aggressiveness for Christ and his purposes. The church mechanics
refocus. With less money earmarked for ministry and more for overhead, staff numbers
grow and hands-on ministry shrinks, fewer visitors come or stay, and the church, once
relevant, has a different vision and purpose. Decline sets in. At some point it began
disconnecting from the culture around it. Church growth consultant Schaller reports that
65 to 85 percent of all churches over ten years old are shrinking in membership or have
plateaued (44 Steps Up off the Plateau 23). Quinn summarizes the process:
Ultimately, deep change, whether at the personal or the organizational
level, is a spiritual process. Loss of alignment occurs when, for whatever
reason, we begin to pursue the wrong end. As time passes, something
inside us starts to wither. We lose our vitality and begin to work from
sheer discipline. Our energy is not naturally replenished, and we
experience no joy in what we do. We are experiencing slow death. (43)
Alignment with God’s purposes sustains forward movement.
Change happens. The church either changes to be a prevailing force of
transformation in the world or it will change by becoming irrelevant.
How Change Is Affected
Living systems alone contain the capacity for wholeness or illness, balance or
disorder. Living systems are unique in that they contain strategically designed
subsystems enabling them to function at full capacity. The human body, for instance, is
composed of a series of intricately detailed subsystems—nervous, digestive, respiratory,
circulatory, reproductive, and immune—which all work together for the well-being of
the whole. The human body needs a balanced diet. When an imbalance of intake of the
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six major food groups exists, the body suffers from a lack of nutrients and vitamins
necessary for functioning at its full potential. Obesity, anorexia, or other illnesses result
from the imbalance. Fluids and enzymes are key ingredients of the process of functional
effectiveness. A lack of potassium can cause fluttering of the heart and even heart
“attacks.” A lack of calcium produces unhealthy bones causing easy breakage and slow
mending. Physical disease or illness occurs when the body cannot balance its required
needs. When any area or subsystem of the body is out of balance, the entire system of the
body is affected. A ripple effect exists.
The spiritual aspect of human living often receives little if any attention. The
spiritual dimension remains the most important of all subsystems because every aspect
of life receives direct impact from either the presence or the absence of a vital spiritual
life. The spiritual subsystem needs balanced just as other body subsystems require. An
inappropriate balance results in stunted development and lack of vitality. The 40 Days of
Purpose spiritual growth campaign teaches spiritual balance—balancing the five
purposes for which humans were made. Once this balance becomes achieved, a positive
ripple spreads throughout the entire body.
The human body maintains its own built-in subsystem, the immune system, for
the purpose of self-protection or self-preservation. This subsystem fights against
anything serving as an infecting agent or a resistor of the good, causing damage to the
body and threatening the health of the entire body. The common fever serves as a
warning something is wrong. A high body fever kills the germs. In a healthy body, all
subsystems operate at maximum potential to produce vibrant, vital, effective living. The
healthier the body, the greater the potential for fulfilled living, quality output, effective
relationships, and living a life that impacts the world in which it exists. A healthy Church
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maintains its own immune subsystem, a vision. An understanding of what God intends
the Church to be and how God intends the Church to affect the surrounding culture
dominates the thought processes and, therefore, the actions and practices of the Church
body. An appropriate vision ensures health and effectiveness.
The issue of effecting change within a congregation consists of a slow, wellthought-out process deliberately designed to reverse past trends and empower God’s
people for ministry:
Congregational change is normally slow if the changes are appropriately
deep and wide. Deep changes are those that move beyond superficial
circumstances, such as attendance and morale, to the underlying corporate
attitudes and practices, such as the structures and mental models of the
congregation.
Changes are wide if they are comprehensive. For a congregation to
experience deep and lasting change, all of its major parts must be moving
in the same direction. When significant aspects of its body life are
incongruent with the vision, vital energy is lost and confusion generated.
Congregations in which the body-life subsystems are aligned have
tremendous power. (Herrington, Bonem, and Furr 160)
Visions that are impacted by sub-system alignment serve to sustain the church.
Vision and the alignment of body-life subsystems are major components that
become instrumental in the process of change within a congregation. The real issue of
change, however, hinges on corporate attitudes and practices. Thomas G. Cummings
draws upon this same theme. His research with organizations affirms “a good deal of
organizational development … is aimed at helping individuals and groups gain insight
into their own behavior so that they might change those behaviors that block
effectiveness” (86). The essential ingredient of the entire process is education, for
“behavioral change cannot occur without an explicit effort to re-educate people to adopt
new values and norms” (99). The transference of learning becomes the crucial element
for organizational change (Pomrenke 42).
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Effectiveness of the 40 Days of Purpose spiritual growth campaign stems from
this theory: helping people understand who they are in Christ Jesus. Understanding leads
to radically altered living.
Turnaround results from a strategy or intended action. Robert Chin and Kenneth
D. Benne refer to this strategy as planned change. They contend that “planned changes
are those attempts to bring about change that are conscious, deliberate, and intended”
(67). Planned change deals with developing new processes and relationships. Planned
change involves a widespread approach affecting the full dimension of the organization.
A single approach strategy provides insight and energy in a certain area but fails to
influence the organization as a whole.
A variety of strategies for effecting change have emerged over the years. Philip
C. Winstead addresses the more popular models of planned change. He refers to R. G.
Havelock who was one of the first people to provide a general change model. His model,
known as the linkage theory, combines three popular strategies—problem solving, social
interaction, and research, development, and diffusion. This model operates from the
perspective that planned change could be accomplished when an individual or a group of
people see a need for change, a solution to the problem, and possible application of the
solution (47-9).
J. Lindquist, following Havelock’s approach, adds a fourth dimension. Change
for him includes rational planning, social interaction, human problem solving, and
political strategies. Rational planning involves valid evidence and sound reason. Social
interaction uses people in already existing social networks to introduce innovations.
Human problem solving diagnoses barriers and obstacles to people’s willingness to
change. Political strategies build powerful coalitions among interests and decisions to
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ensure that people change their attitudes and behaviors (51-3).
Winstead suggests that often change does not fit neatly or conveniently into
categories. When situation arise where change cannot be categorized, the more common
practice is interaction of the prevailing types. The planning process exists for more than
producing a plan. The process involves thinking that allows for thorough and systematic
examination of alternatives. It brings to light the kind of information needed to make
decisions, yet it is flexible and adaptable to a constantly changing environment. Many
plans have only shot-term usefulness because no process for their revision or for
adapting them to changing conditions exists (23-30).
Change is the altering of tradition and the modifying of patterned ways. Planned
change creates a deliberate design to solve a problem or improve a condition. When
appropriately designed, fear of uncertainty is alleviated; excitement, institutional
renewal, and personal and organizational growth are generated. Appropriate, planned
change strategies can overcome inertia and built-in biases toward the status quo
(Winstead 23-30).
The key intervention of this study, the 40 Days of Purpose spiritual growth
campaign, equates itself with planned change. The campaign’s intention involves the
implementation of change, a change that begins in the heart, spirit, and actions of
individuals, infects the church, and produces relevant connections with surrounding
culture.
The church is an organism; all organisms are living systems. The scriptural basis
for this approach clearly indicates that the body of Christ is a whole composed of many
parts, yet it functions as one (1 Cor. 12:12). Peter L. Steinke addresses the issue from the
perspective that conversation about a healthy congregation must be approached from an
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organic perspective: “Therefore, the various members and subsystems of a congregation
interweave, much as do the organs of the human body with the ongoing interaction of
cells, blood flow, nerve endings, energy sources, and waste products” (viii). Organic or
systems approach focuses on the total picture and overall functioning of the organism.
The separate parts are crucial to the whole and must receive proper maintenance and, at
times, special care. They are never treated as individual parts but are always seen and
cared for in light of their contribution to the whole. Parts are not unrelated; they are
interrelated. They interface and affect each other. No person, event, act, or part stands
alone. Everything is mutually reinforcing. When something happens to affect one area or
part, a ripple effect is sent throughout the entire system or body. Therefore, no problem
exists in isolation. While traced to a particular part, still the problem belongs to the
whole. The entire system bears the brunt of the dysfunction.
Systems thinking approach life as a whole or a mosaic. Systems thinking looks at
how the whole is arranged, how the parts interact, and about how the relationships and
health of the whole generates something even more magnificent. For instance, a systems
approach might begin by asking whether outreach, or evangelism, is valued as a highleverage priority. If it is, systems thinking move far beyond a visitation program to
consider the worship experience, small group assimilation opportunities, and other
specific needs from the standpoint of the newcomer. If and when the focus concentrates
on only one aspect, such as visitation or worship, the potential and possibility of a major
impact has been limited. One component affects many other parts, which, in turn, affect
the whole system. Cummings summarizes the concept. “Systems theory offer a way of
understanding an open system in interaction with its environment” (35).
Systems theory is basic to understanding life process. Jesus said, “Love the Lord
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your God with all your heart, with all your soul, with all your mind, and with all your
strength” (Mark 12:30). Love in three areas, but not four, stands incomplete. According
to the Scripture, all of life must be shaped around the concept, pattern, attitude, and
approach of love. Otherwise, the incompleteness of love affects the entire system and
establishes limitations for living. Complete love, on the other hand, projects life to its
highest level of functioning and its fullest potential for living. Embracing abundance of
life, the purpose of Jesus’ coming (John 10:10), expands the kingdom of heaven on
earth.
The spiritual life of an individual possesses a need for balance. The 40 Days of
Purpose spiritual growth campaign highlights the five purposes for human existence.
Humans were created for worship, fellowship, discipleship, ministry, and mission. Highlevel, full-potential, effective, productive Christians maintain an appropriate balance of
all five purposes. The absence of any one or more of the five purposes or an imbalance
of the purposes—long on one, short on another—affects the entire spiritual life of the
individual and, in turn, the entire life and system of the church. Research shows that
“[s]ixty-five percent of Christians will die without ever sharing their faith” (Barna,
Inward, Outward, Upward 5). Such imbalances generate inadequate performance and
low productivity resulting in a low return of “life-investment” and poor stewardship of
the call to be disciples of Jesus Christ. Effectiveness drops dramatically and impact on
the community lessens. Conversely, when all five purposes for which humans were
created are embraced and balanced, full potential of life can be achieved. As a system, a
congregation influences its own health and, through appropriate or inappropriate action,
shapes its own destiny.
Multiple components contribute to the health of a congregation. Power sharing,
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good working relationships, faithfulness, commitment, attitudes, and mood and tone are
just a few. Hans Selye works as a pioneer in the field of emotions and physical health.
He claims “the two emotions most detrimental to health are vengeance and bitterness.
Conversely, the most nourishing attitude is gratitude” (6-7). A serving, giving, loving
spirit flows from a generous spirit. Healthy congregations are spirited. They understand
grace. Generous with each other and outsiders, they become communities of thanks and
praise, communities that exhibit wholesome, life-giving, and refreshing qualities.
To accomplish this community, to affect and equip individuals positively to
produce the fruit of the Spirit, churches must become healthy. Warren, pioneer of the
purpose-driven church model, challenges church leadership to evaluate the church’s
health. Warren maintains a church’s effectiveness exists in direct correlation to its
health:
The problem with many churches is that they begin with the wrong
question. They ask, “What will make [original emphasis] our church
grow?” This is a misunderstanding of the issue. It’s like saying, “How can
we build a wave?” The question we need to ask instead is, “What is
keeping [original emphasis] our church from growing?” What barriers are
blocking the waves God wants to send our way? What obstacles and
hindrances are preventing growth from happening?
All living things grow—you don’t have to make [original emphasis]
them grow. (The Purpose Driven Church 15-16)
Organisms thrive when healthy.
The overarching issue of effectiveness hinges on health. If the church is not
healthy, then examination must be made to find the addictions, barriers, or hindrances to
growth and steps need to be taken to remove the things that are counterproductive. The
immune system deters or disables those things that attack the entire system of the church
preventing the fulfillment of its purpose. The immune system—vision—allows the body
of Christ to stay strong and on course.
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Allen Wheelis shares a significant insight: “Often we do not choose what we
become, but just drift into the modes that eventually define us” (14). The insight implies
the absence of a strong system and subsystems designed to prevent the individual or
church from drifting off course. Velma Pomrenke asserts that “both targets of the change
effort—people and structures—should be approached in tandem and functionally
integrated” (33). To change either people or structure without changing the other
produces little positive result.
Churches and small churches in particular, have a capacity to become addictive
to past approaches to ministry, past successes, or status quo mentality and get caught up
in an unhealthy, even destructive, cycle. Professor James O. Prochaska, a cancer
prevention researcher at the University of Rhode Island, sets out a five stage model of
how an individual changes addictive behaviors:
1. Pre-contemplation is when becomes aware of an existing problem and
begins thinking about the problem.
2. Contemplation is where the individual gives serious thought to the
existing problem lacks the commitment to act upon the problem.
3. Preparation is the stage where the individual intends to take action, but
in the immediate future.
4. Action is when the individual actually changes behavior in order to
overcome the problem.
5. Maintenance is when the individual consolidates and continues the
behavioral change previously made. The stages could also be called
knowledge, persuasion, decision, implementation, and confirmation.
(Prochaska, DiClimente, and Norcross, “In Search of how People
Change: Applications to Addictive Behaviors.” 1102-14)
Ultimately, nothing changes unless thought process changes.
Systemic-church and organizational-addictions require this same five-step
process. The first step of the model, pre-contemplation, stresses the underlying issue.
Awareness of the existing problem and gaining insight into their behavior serves as a
prerequisite to changing behavior that blocks effectiveness. Education about personal
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pattern of behavior initiates the entire process. Intentional actions of adjustment and
adaptation perpetuate change. Bandy observes that “systemic change is not achieved
through organizational change. It happens as bits and pieces of congregational life begin
to behave differently” (101). Systemic change occurs as biblical principles become life
principles.
Nonetheless, when actions and patterns of individual practices change,
organizational change emerges. In turn, the organization will begin moving to a model
that enhances, stretches, challenges, and inspires individuals to a greater mission. The
organizational model serves as an instrument for personal fulfillment and achievement.
Thomas Peters and Robert Waterman observed the practices of forty-three organizations
known for their excellence and spell out their findings, which culminate in eight critical
factors that contribute to the excellence and success of these organizations.
1. Excellent organizations have a bias for action. This action encourages
creativity and willingness among individuals and the group to risk
failure.
2. Excellent organizations remain close to the customer. These
organizations have a genuine interest in meeting the needs of the
people they serve.
3. Excellent organizations practice autonomy and entrepreneurship. This
function utilizes the creativity of small work groups and keeps them
free from bureaucratic red tape.
4. Excellent organizations increase productivity through their people. The
organization treats employees like adults with high expectations, direct
communication, and plenty of affirmation for achievement which
results in a higher degree of effectiveness.
5. Excellent organizations are hands-on and value-driven. The
organization formulates a belief system expressing clear, qualitative
values.
6. Excellent organizations “stick to the knitting.” The organization
focuses on their best product and avoids getting spread too thin.
7. Excellent organizations have a simple form and lean staff. The
organization keeps the management structure simple, flexible, and
stable.
8. Excellent organizations have simultaneous loose-tight properties. The
organization maintains a tension between creative chaos and
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disciplined adherence to their values (147).
Critical factors of organizational success are surprisingly similar to the organization of
healthy, vital congregations.
Application of these transferable principles to the system and processes of the
church would advance the church on the path of exhilaration, growth, and progress.
These principles would move the church out of its addictions and stumbling and into the
home, marketplace, and workplace. These principles closely correlate to the stages of
addictive change and are characterized by a movement in a positive direction. The
principles should serve as an overarching system within which the church could function
and balance the five biblical purposes for living.
Health lies at the heart of the issue. By nature, healthy organisms grow and
respond positively to that which enhances life and negatively to that which threatens to
break down the system. Health equals wholeness and provides the capacity for life in
order for an organism to persevere. Health enacts the innate capability to respond to the
wide assortment of challenges from both inside and outside the system to its well-being
and maturation. Health means that all interrelated parts are working together to maintain
the balance of the system. Therefore, health exists when all the parts interact to function
as a whole or an individual unit and serves as a means to fulfill the purpose of life, a
conduit for living. Only a healthy individual, organization or congregation has the
potential to fulfill its purpose—the ultimate goal of the 40 Days of Purpose spiritual
growth campaign.
Impediments to Change
Change often presents itself as an unconquerable task. Multiple factors work
together to fabricate a construct that, when viewed at surface level, appears
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impenetrable. Systems, addictions, lives, and structures become formidable opponents to
change. Establishment or entrenchment of any of these things into lives or churches
increases the required effort to break into them, let alone alter them. Nevertheless, the
things that appear impossible to change offer opportunities for God’s Spirit to work.
Fear of the Unknown
The church can alter the present statistics; however, the center of God’s will is
the most dangerous place to be. The Spirit moves as he will. Joining God where God is
at work in the world produces a state of instability. Everything cannot be nailed down.
Certain aspects of life as a Christ follower cannot be predicted. This uncertainty carries a
threatening effect. A hesitancy or reluctance to adapt to this type of system of operation
often centers on the uncertainty of the outcome. Unknowns produce fear and trepidation.
Variables are undesired. The issue that arises is what will happen if change takes place.
Change produces an increased possibility that the outcome will be positive, not negative,
because intentional changes never happen without some degree of thought, preparation,
and planning. With a positive outcome to change, nobody loses and everybody gains.
The greater issue, however, centers on change not taking place. Continuing business as
usual loses ground and momentum. Nobody gains; everybody loses.
Nonetheless, the process of liberation or transition resembles a land that is
uninviting and without promise. Transitions readily generate serious uncertainty,
confusion, insecurity, and chaos, and have a natural tendency to set a cycle in motion
where the end result looks similar to the beginning. The process of transition inflicts
pain upon people who cannot see the promise that lies ahead. Pain, in turn, inflicts
various forms of discomfort. When people experience pain and discomfort, selfpreservation easily intervenes. Self-preservation creates power and control struggles.
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Power struggles inflict manipulation into the process of transition and the manipulation,
in turn, directs the pain and hurt toward others. Unless the prescribed means to navigate
the process of liberation or transition takes on urgency, the process becomes avoided
altogether or is abandoned somewhere in the process.
History speaks frequently of groups holding onto the familiar even while the
familiar was inadequate. Herrington, Bonem, and Furr remind their readers that
familiarity has always been a preference. For instance, Copernicus discovered the sun
and not the earth was center of the solar system, and the establishment, including the
church, disbelieved. Nazi Germany quickly conquered Europe while the French and
British were still using World War I trench warfare and incremental ground advances.
Christians defended the practice of slavery well into the nineteenth century. Courage to
change the model, system, or thought pattern proves difficult even when available data
no longer fits. Even when the idea makes sense, most assumptions about church life are
sources of comfort, security, and balance for life. Nevertheless, “the way we have always
done things” becomes synonymous with “the right way to do things” (114-15). Routine
patterns move the congregation toward decay and stagnation. Bandy finds that
“congregations simply cannot see that the demise of their congregational health is
directly connected to their dogged and misplaced loyalty to the ‘sacred cows’ of former
ideals, forms, or procedures” (25). The function and purpose of the church must
continually be evaluated against Scriptural principles.
A system is a unit of movement. The complexity of the system may vary to
include a variety of stages and activities, but it always maintains a single flow or
purpose. Fundamental patterns of behavior become repetitious regardless of whether
they are positively focused or negatively focused. If and when a move to a different
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system takes place, the entire flow of purpose and meaning takes on a different
perspective as well. A system produces exactly what it is designed to produce and
nothing else. Small churches, declining churches, or status quo mentalities always
produce the same results. The results flow from a system that has been in place for years.
Infection continues to eat away at the health of the institution as breakdowns persist.
These churches, whether knowingly or unknowingly, train the newcomers into the
crippled system. This is the way a church operates, looks like, and functions—ultimately
to its own demise.
Fear of the unknown must be conquered in order for the Church to move out of
its cycle. Quinn’s analysis points out the importance of moving wholeheartedly into this
unfamiliar territory and what the movement involves:
Incremental change is usually limited in scope and is often reversible. If
the change does not work out, we can just return to the old ways.
Incremental change does not disrupt our past patterns. It is an extension of
the past. Deep change differs from incremental change. Deep change
requires new ways of thinking and behaving. Deep change is major in
scope, discontinuous with the past, and is generally irreversible. Deep
change is “walking naked into the land of uncertainty.” (3)
Walking into the unknown becomes a way of life and must become ingrained into the
DNA of the individual and the corporate life.
Low Vitality
Effective church change hinges on spiritual and relational vitality. Congregations
with high levels of spiritual and relational vitality can accept and adapt to change.
Congregations with low levels of spiritual and relational vitality tend to preserve the
status quo. “Apart from a strong sense of vitality—in relationship to God and with one
another through a shared vision—the change process is doomed to failure” (Herrington,
Bonem, and Furr 10). Decreased energy, a product of declining membership and
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separation from the community, makes ministry feel like work. Continued attempts of
survival and revival become a burden. Energy wrongly channeled creates an
environment filled with the absence of joy, and every action becomes a chore. Helps
exist in the form of assessment tools, programs for discipleship, outreach, and
enhancement of congregational life, ideas for restructuring, demographic information,
and training conferences that provide valuable insight and hope. Nonetheless, the advice
and resources do not initiate lasting change in many churches. The rush of energy
quickly fades, and the church settles back into its original, lethargic state.
Change, or the lack of change, finds its origin in the internal aspects of life and
involves the mind, and the spirit of the person or the group of people involved. Change,
or the lack of change, provides the compass for life by determining future courses of
action, and serves as a barometer of existing and available passion. Change requires the
existence of high levels of passion for a cause. The lack of change is characteristic of the
absence of passion for a cause.
Maintenance carries an important role. From the physical perspective, bathing,
exercise, and other preventive care enhances the longevity of the body by preventing a
potential breakdown. Steinke insists that a contributing factor to the poor health of a
congregation is “low maintenance—neglect, indifference, helplessness, passivity,
entrenched hostilities, rigidity, carelessness, low energy—essentially poor stewardship of
the congregation” (ix). Congregational health is both a process of continued maintenance
and enhancement. Low vitality develops chronic fatigue. Bandy’s findings describe the
outcome: “The educational, institutional, meeting-oriented model—instead of growing
spiritual giants—drains people of everything spiritual, absorbing them as lifeless people
who go around doing ‘church work’ until they either burn out or become institutional
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junkies” (Foreword). The wrong emphasis produces confused, non-productive, and
meaningless living for people who desire to be Christ followers. Bandy provides the
prescription for health: “What will determine the future participation [of individuals] is
whether or not the church has helped them go deeper, soar higher, see farther, reach
wider, and live better one day at a time” (38). Spirituality holds the key to purposedriven living.
False Sense of Security
Canon and Honda were ignored twenty years ago by industry leaders like Xerox
and General Motors. These companies now set the standard for innovation and quality.
They were able to rise to the forefront because they discovered the Achilles heel of
leading companies in the marketplace. The leading companies, while blessed with a
niche in the market and pockets full of cash, had internal weaknesses that were either
ignored or considered insignificant but proved devastating:
The weaknesses that caused the leading companies to be surpassed by
others included:
• an indifference to customer needs born of a lack of serious
competition,
• organizational structures and processes that made it difficult to react
swiftly to nontraditional competitive threats,
• and a set of beliefs about organizational trade-offs that served to blind
them to the possibilities of continuous improvement. (Tichy and
Devanna iv)
These leading companies slowly moved from cutting edge to status quo without realizing
the trap they had fallen into.
The indifferent attitudes, inadequate structures, and faulty beliefs caused them to
stumble, yet the companies possessing the ability to see through a different set of
organizational lenses, operating outside the “box” rose to the top. These same principles
transfer to traditional, small church, and declining church thinking. Any one of these
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weaknesses, an inadequate structure, an indifferent attitude, or a faulty belief system,
serves as an infection and contributes to a breakdown of the vision. When an
organization or church begins living with a false sense of security, external changes are
not detected until the organization itself is threatened. Even then, the organization or
church may not recognize the source of the problem because it has become so ingrained
into the mind-set and the life of “normal” operations.
Addictions produce a false sense of security. Addicts deny their addiction
because it is the one thing that they have to cling to and the one thing they have control
over. Bandy introduces the notion that declining churches are addicted churches.
Habitual, self-destructive patterns exist that they do not even realize. Addiction is often
rampant even among well-meaning, spiritually sensitive churches, yet they either cannot
see or will not allow themselves to admit the ingrown addictions that dictate church life
and mission. The energy, excitement, and planning for the future eventually ends in the
quagmire of the same past thinking and ways. Addictions perpetuate themselves. Like
corporations such as Xerox and General Motors, the church’s security train is derailing
and they do not sense the urgency to “jump.”
Eight destructive addictions in the church masquerade as authentic calls of Jesus
Christ. These addictions prevent the church from achieving its full potential.
First, vision by committee becomes addictive. A “top-down” informing about the
direction of God’s call noted more for its continuity with the past than for its originality
with the future is easily disguised as authentic.
Second, mission by task groups becomes an addiction. The assumption exists that
effective ministry is best accomplished by those who work for the church and not by
turning loose the members of the church to faithfully exercise their gifts.
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Third, redundant management becomes addictive. Multiple layers of overlapping
decision making designed to reduce risks, avoid controversy, and maintain control
insulates the entire institution. Distinguished by its polished technique, the church is
ineffective in moving outside itself.
Fourth, acceptable mediocrity becomes addictive. This attitude accepts the best
that ill-equipped people can offer measuring success by the numbers of people involved
or the amount of energy required and not by high expectations of “outcomes.” Poor
training and discipleship is characteristic of the church.
Fifth, debt freedom has proven to be addictive. Since debt masquerades as a
debilitating evil and debt freedom denotes a sign of spiritual success, the congregation is
prompted to become tolerant of nonfunctional facilities and content with “Band-Aid”
ministries. Funding for ministry becomes secondary to facilities maintenance and
staffing.
Sixth, worship as an information event serves as an addictive cycle. This
approach inundates the people with information and examples of how to be holy but
prevents the risk of allowing them to experience the full presence of God, which will
ultimately transform and free them for living.
Seventh, burdening the youth with the future of the church catches the church in
an addictive mindset. An overt anxiety is created to educate children and reach the youth
as the way to “fix” the church—the youth will bring their parents and the parents will
bring relief to the worn-out workers and their money. This anxiety transcends the burden
of the future being placed on transformed adults who will then lead the young to
discover their gifts and graces of a transformed life.
Eighth, parish chaplaincies prevent the church from moving out of its destructive
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habits. The role of the congregational leader as chaplain consists of taking care of the
folk on the inside and telling people on the outside what they are doing wrong. This
mind-set debilitates the role of the congregational leader whose primary responsibility
should center on service as a visionary, trainer, and motivator of the laity (Bandy 28-30).
Established patterns for the members of a social system, patterns that tell the
individual what behavior to expect, erect major barriers to change. Ron Crandall
challenges the church to provide the exact opposite. He insists that “the church must be
able to convince all who come that it is pliable and innovative, and it does not defend the
privileges (preferences, traditions, rituals, habits, and tastes) of a select group” (143).
Until declining churches reach an awareness of, and are willing to confront the depths of,
their systemic addictions, change, growth, and relevance remain a nonexistent and
unattainable reality.
Diminished Urgency
A problem exists, however, in that the people who are a part of the system are
generally at different stages. Understanding, urgency, and commitment vary. A few
people, even one person, and not necessarily because of a hidden agenda, can prevent
good changes from taking place. Foot-dragging, resistance, or diminished urgency
claims opportunities to move and act.
Churches caught in the trap of diminished urgency lose influence and an
authoritative voice in the community. Urgency must be created. Urgency provides the
energy and motivation for movement. Urgency creates a driving force making the
organization willing to accept change, challenge conventional wisdom, and increase
openness to God. Urgency stands paramount to congregational, systemic transformation.
Nevertheless, unhealthy urgency bogs people down with issues of church survival and
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becomes a drive to preserve the institution rather than follow God. Churches fall in love
with their methods at the expense of their purpose. People’s emotional and spiritual
attachments are entrapped by the method. The purpose gets lost in the shuffle:
We uncover a great paradoxical truth. Change is hell. Yet not to change,
to stay on the path to slow death, is also hell. The difference is that the
hell of deep change is the hero’s journey. The journey puts us on a path of
exhilaration, growth, and progress. (Quinn 77)
The hero’s journey aligns the church with the attitude of Christ.
Contrasting an accurate perception of reality to God’s ideal generates a positive
urgency. A clear view of current reality and preferred future vision precedes the rest of
the process. Although a picture of preferred future vision serves as a fundamental
nonnegotiable, just the picture itself lacks the power to initiate change. Change happens
only after the vision embraces individuals and owns them. It then sparks a God moment
internally and stirs within the individuals a grander future. Holy urgency produces the
foundational principle for any type or degree of significant change.
Holy urgency—about both the inward journey and the outward focus of persons
in congregations—is required for positive change to occur. The focus is to move
outward, but motivation and direction come from within, from a deep personal sense of
God’s call to His people. The urgency must be strong, deep, and unstoppable, like a
mighty river of life flowing through God’s people into the community. Deep,
nonnegotiable urgency sent Jesus to the cross. This same urgency sends the church into
the world.
Immersed with a passion of what the organization or church can become in its
relationship to the whole of life, the vision triggers the motivation and energy for one to
think differently, initiates new structures to elevate the organization’s effectiveness and
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output, and reestablishes its core purposes. In other words, vision provides education,
restructuring of life, and reestablishes core values by which the individual lives.
Otherwise, the movement has the potential of just being more of the same.
Good versus Great
For the church, change implies that the way things have been done in the past
was wrong. This implication, though incorrect, undercuts all past ministry and threatens
the commitment and faithful of all previous participants. The issue that arises seems
simple. If the past can be described as good and present holds the same description, then
change is not needed. Good is good enough. Jim Collins’ research team examined
companies to determine the reasons why some become great while many others function
at the “good” capacity. Research concludes that “good” prevents greatness:
Good is the enemy of great.
And that is one of the key reasons why we have so little that becomes
great.
We don’t have great schools, principally because we have good
schools. We don’t have great government, principally because we have
good government. Few people attain great lives, in large part because it is
just so easy to settle for a good life. The vast majority of companies never
become great, precisely because the vast majority become quite good—
and that is their main problem. (1)
We settle for less when the best is within reach.
The issue comes back to haunt the church. “Good” is not good enough. The state
or attitude of “good” diminishes the quality of effectiveness. Settling for good precedes
the process of plateau and eventual decline.
Multiple impediments to change exist. Impediments translate into hindrances.
Hindrances prevent effectiveness. A climate must be created for the individuals of the
whole to struggle with reality, their purpose, and their potential in light of the Holy
Spirit’s power given to his Church. This climate unfolds through the 40 Days of Purpose
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spiritual growth campaign (Warren). The campaign provides a concentrated focus for an
extended period of time which, in turn, provides the Holy Spirit an opportunity to
connect with the deep needs and ultimate hopes of individuals. Urgency is generated
which moves individuals and the church into the community to live out the life of Christ
with influence and authority.
Change Individually and Corporately
I have worked this project from the premise that when an individual changes, the
world around the individual changes. If one becomes more God focused in thought and
action, then one’s purpose in life changes, relationships improve, attitudes change, and
the surrounding environment experiences a new and more pleasant dimension of life.
Conversely, a diminished imago Dei produces an emptiness the individual carries as
baggage into the situations of life. The less God-like an individual becomes, the more
short-sighted, rights oriented, and self-serving the individual becomes. When an entire
dimension of one’s life remains un-nurtured, the spiritual aspect, the quality of life
lessens and greatness cannot be attained. Even more, culture suffers the consequences.
McManus writes from the perspective of creation as a balanced ecosystem. God
creates with relational integrity. Everything is connected and fits together physically and
spiritually. Every part compliments all others to the point that when humans sinned, all
creation groaned. The eating of one piece of fruit began an avalanche of chaos and
destruction—famines, tsunamis, earthquakes, hostility, brokenness, envy, and greed.
Every part and every action, regardless of size, has some effect on the whole.
The church functions within the whole, a significant part. The church is
influenced by the world around it and also influences the world of which it is a part:
Too often the church does not realize that she is a part of a greater societal
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and spiritual ecosystem and that her role is to be the very fiber that
produces health within that ecological system. And just as it is critical for
all living beings to live within a balanced ecosystem, the church can only
thrive in the context of healthy relationships. In a balanced ecosystem, the
church has a proper relationship to God, and its people have a proper
relationship to one another and to an unbelieving world. The measure of
our spiritual health must be examined against our stewardship in
relationship to a world that’s lost and broken. (McManus 15)
The restoration of creation and all of humanity depends on the message the church has to
offer.
Each individual, through the empowerment of the Holy Spirit, possesses the
potential to live such a God-ordered and purpose-filled life that the imago Dei within
them flourishes. Each individual bears the potential to change the world. Quinn, in his
work with the corporate world, points to the potential: “Cultural change starts with
personal change. We become change agents by first altering our own maps. Ultimately,
the process returns to the ‘power of one’ and the requirement of aligning and
empowering oneself before successfully changing the organization” (103). McManus
follows the same approach while challenging, even daring, the church to become the
church God had in mind:
The beginning point is always ourselves. We must submit our lives to
Jesus Christ, let him change our hearts and character, become servants,
and model a life of humility and sacrifice. Then our spiritual density will
make us magnetic. The more Christ reigns in our lives, the more people
will be drawn to the Jesus in us. (78)
Submission is the ultimate Christian virtue.
An orientation of one’s life to Christ likeness does not just happen. Intentional,
personal desire to reach full potential demands an environment conducive to spiritual
growth. Placing ourselves in the path of the wind and opening ourselves to the leadership
and empowerment of the Holy Spirit, become foundational objectives for any and all
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who crave meaningful living. Creativity and change closely follow a movement of the
Spirit. Jesus’ disciples experienced radical change once Pentecost broke into their lives.
As a result, timidity and fear surrendered to the awesomeness of God’s presence. They
prayed, worshiped, fellowshipped, and shared the Lord’s Supper daily. They experienced
miracles and life transformation beyond belief (Acts 2).
The 40 Days of Purpose spiritual growth campaign prepares the individual to
focus on God’s intent and desire for personal living. The resulting spiritual climate
enhances the possibility for a spiritual breakthrough similar to Pentecost. The Holy
Spirit’s movement upon human life yields forever transformation, insight, direction, and
empowerment for living. Collins categorizes this kind of long-standing, deep
transformation as a “process of buildup followed by breakthrough broken into three
stages: disciplined people, disciplined thought, and disciplined action” (12). Getting in
step with God and how God desires to work in and through the church inspires
transformational growth, personally and corporately. Personal witnesses express it best:
I just finished the six week study with my church. God has shown me
many things. I know my purpose in this world now. I was in bondage and
controlled by fear of stigma from anxiety and depression. God showed me
that if I let it go, and let others in, I could shake off the blanket of shame
and guilt, and be able to help others. The second thing that God showed
me was that He wants to be the father that I never had—loving, kind, and
not abusive. (Breault-Smith)
Thank God for the “Forty Days to a Purpose Driven Life!” I always felt I
was truly living a Christian life. I found as I read … I was not at all
leaning on the Lord. And I wasn’t doing all that I could to worship God
through my daily life. I had to have faith in His plan and I had to become
active about my belief.
I started slowly to turn my worries in to “breath prayers.” As I
became more comfortable with all I was learning, I started to share more
and learn more from my small group. It was great to create a more
personal relationship and fellowship with others in the church.
After five years of silently promising myself to step up to the plate
and get involved, I am doing it. To top off my forty days, I started to pray
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for the non-believers in my life and I asked God to help me to start
sharing my faith. On the fortieth day, a non-believing friend shared with
me a personal experience she had. The door was opened. I began to share
with her “The Purpose Driven Life” and I invited her to attend church
with us. (Corbin)
God’s power is characterized in the lives of his people by a release from their bondage.
No matter the level of change, personal or corporate, change is a spiritual
process. The more an individual embraces positive spiritual change, as that individual
moves toward the development of his or her creative, God-given potential, and the more
individuals who change as they strive to reach their fullest potential, the more apt the
church engages in a higher level of ministry and the initiation of effective change to its
surrounding culture. Proven in numerous ways and in multiple places, the personal,
individual spiritual growth continues to serve as a catalyst in advancing the church in its
efforts to provide vibrant, vital life and hope to those who have lost their way in life in
its surrounding environment.
The 40 Days of Purpose spiritual growth campaign provides a setting for the
exploration of basic Christian principles, a setting conducive to the movement of the
Holy Spirit upon human life. The results of God’s working are always astounding.
Multiple churches have changed as a result of a 40 Days of Purpose spiritual growth
season. The following examples magnify the significance of this intentional effort within
various congregations:
One of the most amazing growth impact benefits that 40 Days of Purpose
had for our church is what it did for our staff. We went through the
equivalent of a seminary course on how to do evangelism and spiritual
growth for our congregation. (Tami McGrew, Riverside Community
Church, Riverside, CA)
We’re a new church plant in Manhattan and our church nearly doubled
during 40 Days of Purpose. Our church is growing and we’re not looking
back. (Nelson Searcy, The Journey, New York, NY)
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Our church is being transformed by God. Small groups are reporting
continued growth and the atmosphere of love is greater than anything we
have ever seen here. Scores of unsaved people are showing up in the
homes. My own life is being affected greatly and I know this will impact
everyone around me for good. (Jimmie Davidson, Highlands Fellowship,
Abingdon, VA)
If your church baptized 671 new believers, added 1,200 new members,
and increased your averages attendance by 2,000 in just 40 days, would
you call that a revival [original emphasis]?
If during those same 40 days, 2,200 previously uninvolved people
volunteered to serve in a ministry in your church, and another 3,700
committed to go on missions somewhere in the world next year, what
would you call that? An awakening [original emphasis]?
What term would you use if your members became so burdened for
their neighbors that they started 2,400 home Bible study groups and
convinced nearly 25,000 of their friends, neighbors, and co-workers to
attend for six weeks? A miracle [original emphasis]?
Whatever you call it, this actually happened at Saddleback Church in
the Fall of 2002 during an incredible spiritual growth emphasis called 40
Days of Purpose. (Rick Warren, Lake Forest, CA)
From church staff to unchurched people, witness is given of the ability of God to change
lives through a means of focused, biblical study.
Tobin Perry points out that the 40 Days of Purpose emphasis continues to
saturate the hearts, lives, and energy of the people at Saddleback church. Expanded
efforts and transformed lives result. Perry quotes Pastor Warren:
These 2,000-plus new baptized believers are the direct result of the 40
Days of Purpose program. Those 40 days revitalized our people and
revolutionized our church like nothing else we’ve done. I cannot
overestimate how much it boosted everything in our church. (1)
Weekend attendance for the year 2004 grew by more than three thousand people. This is
evidence of the power of God at work among his people.
Over twelve thousand churches from fifty states and nineteen countries have
participated in 40 Days of Purpose through the end of 2003. The results for the twelve
thousand churches were astounding. Average growth in worship attendance hit 20
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percent while an average increase in groups formed soared to 102 percent (Perry).
Evidence points to one conclusion. God is working in and through individuals
who make themselves available. God is unleashing his power for the church to be
effective and relevant to the culture in which it exists.
Change and Forty Days
Built around biblical principles, 40 Days of Purpose has a track record for
changing lives. The 40 Days of Purpose spiritual growth campaign lays the groundwork
for personal change. The campaign serves as a port of entry for the unchurched and preChristian people as it provides a nonthreatening way for their entrance into or connection
with the church through its small group ministries. The campaign challenges preChristian individuals to establish a relationship with God through Jesus Christ while
challenging Christians to new, unexplored depths of discipleship, service, and missions.
The campaign challenges all participants in the areas of clear, unimaginable worship and
God-centered living. The challenge to take the next step or go a higher level of life
confronts everyone who participates in the campaign.
The purpose of God’s people serves as an extension the Christ’s purpose while
on earth. Jesus said, “I have come to seek and save those like him [Zacchaeus] who have
lost their way” (Luke 19:10). Disciples of Christ invest their lives in a “search and
restore” mission. Leading people to restoration, reconciliation, and life transformation in
Jesus Christ constitutes the grandest enterprise to which humans give themselves.
McManus describes the mission of the church as revolutionary:
The most practical application of change should be the corporate life of
the church. The local church is to be God’s expression of his radical
commitment to change. His ultimate goal for the church is not to follow
cultural change, like a water skier behind a boat, but to be the dynamic,
catalytic community that brings change in a world that so desperately
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needs the God of change.
God is not satisfied with status quo. He is not trying to keep up with
culture. His greatest ambition is not for the church to become a great
imitator of generational trends. He is the God of creativity, the God of
imagination, and the God that chose—through his Son—to ignite a
revolution. The implications that begin on a personal level always extend
to the whole of the people of God. (82)
To live as a revolutionary is to live on the cutting edge exploring new and authentic
ways of meeting human need.
The healing power of God deliberately and directly affects life. People long to
experience something extraordinary. The human spirit cries out for a touch from God,
for something that can transform dull, listless, sick, meaningless, routine life into vibrant,
whole, useful, healthy, purpose-filled living. When individuals make this kind of
connection to life and the source of life, they become the best proponent of the church,
making time in busy schedules to worship, fellowship, learn, attend group sessions,
serve, and share their stories with others.
Thriving churches, through deliberate process and planned change, have
managed to break loose from old assumptions, faulty systems, low self-esteem, and
meaningless routines. Experiencing liberation from chronic, self-destructive behavior
patterns, these churches discover a whole new life. Barna has explored the workings of
churches that have effectively transitioned into healthy life forces:
We found that turn-around churches were more committed to Jesus and
his people than to procedures or to other systematic responses to
challenge. Exactly how these churches exhibit their love for and pursuit
of the Master is often a heart warming, encouraging return to the basics of
biblical ministry. (Turn-Around Churches16)
Forms and methods are only instruments that allow the church to operate at its highest
level.
A universal truth about transition exists regardless of size, socioeconomic status,
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or past effectiveness:
Ultimately, long-term transformation is only possible when a
congregation faithfully and corporately pursues God’s will for its future.
Not only is this energy the power behind redemptive change, it is the way
of life intended by God for obedient disciples. Spiritual and relational
vitality means doing what we should do because of who we are in Christ.
(Herrington, Bonem, and Furr 159)
Transition, though painful, serves as the key to transformed living and revitalized
ministry.
Summary
Creativity stands just behind God’s thoughts. When God speaks new things
happen. God’s Spirit hovers over lifelessness, meaninglessness, emptiness, and
disarrayed systems to produce order, life, wholeness, and functional systems. “My
thoughts are completely different from yours,” says the Lord. “And my ways are far
beyond anything you could imagine” (Isa. 55:8). For God’s people to say, “We’ve never
done it that way before,” places them either as individuals or a church precisely where
God wants them because they cannot be the church in and of themselves. Only as God’s
ways and thoughts are allowed to enter their thinking and wills can God produce
effective, meaningful people through whom he can be God.
God uses unique approaches—new, and refreshing, and inviting. The creative
genius of God fills life. Countless events give witness to the fact. The Red Sea crossing,
the battle at Jericho, water pouring from a rock, Isaac’s birth, David defeating the giant,
Jesus’ miracles, the formation of the early Church, and other day-by-day God-inspired
actions throughout history ought to convince Christ followers to think beyond the box.
God refuses to be hemmed in. Human ideas and methods do not equate or even compare
with God’s ideas and methods. The method God uses for today is for today. God
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frequently does new things as well as old things in new ways. New means different and
unfamiliar, not the preferred familiar and routine with which the church has somewhat
grown comfortable. God’s newness continues, and so does human nature to resist it.
The church has a natural inborn tendency to grow. The DNA of the church, the
foundational components around which the church is constructed, embodies growth.
Howard A. Snyder declares that whatever the makeup of the church, “whatever its
pathologies, every church has a vital urge toward its health and renewal. The reason is
simple and simply profound. The Spirit of Jesus is at work in his church, always
prodding and drawing it toward life and renewal” (114). Snyder concludes that the key to
renewal is always a matter of identifying and removing the hindrances to vitality.
The church disobeys God as it clings to worn out forms, systems, and processes
when God’s will always points it to new methods and forms. Refusing to move into new
methods and forms becomes a spiritual matter when the church places its faith in
familiar ways and proven methods instead of placing its faith in God. Any religious
practice, form, ritual, or system has the potential of becoming either an object of
individual or corporate worship or an instrument of transformation and effectiveness.
God desires for his Church to be engaged with culture in a new way. God wants to do a
new work in the lives of the spiritually hungry and institutionally unhappy people in
church communities:
I am the Lord, your Holy One, Israel’s Creator and King. I am the Lord
who opened a way through the waters, making a dry path through the sea.
I called forth the mighty army of Egypt with all its chariots and horses. I
drew them beneath the waves. But forget all of that—it is nothing
compared to what I am about to do. For I am about to do a brand-new
thing. See, I have already begun! Do you not see it? I will make a
pathway through the wilderness for my people to come home. I will
create rivers for them in the desert! (Isa. 43:15-19)
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God’s people must always be willing to engage with God on a journey of faith.
A new perspective on the past, present, and future is required of God’s people so
they will know, for today and always, that nothing is sacred in the church except God
and God’s word. Deep changes foster this new perspective, changes that move beyond
the superficial—numbers and finances—to the underlying practices and structures of the
congregation. For this deep and lasting change to be experienced by the congregation, all
of its major parts must be moving in the same direction. When all the subsystems are
aligned with God’s heart for humanity and are guided by God’s Holy Spirit, the
congregation has tremendous power to affect and influence culture in life-transforming
ways.
The church stands at a unique crossroads. Challenges of the church’s
authenticity, relevance, and purpose for existence dominate society. Robert Lewis speaks
to the immensity of the challenge and spells out current reality:
As the church engages a third millennium, it looks across a terrifying—
and ever-widening—chasm:
♦ Between first-century authority and postmodern skepticism;
♦ Between a bold proclamation of God’s love and unmet human needs;
♦ Between the selfless vision of Christ and the self-obsessed reality of
our world;
♦ Between the truth of God’s laws and the moral compromise of our
culture;
♦ Between those who believe and those who don’t.
At the bottom of the chasm rages the white water of popular
sentiment, which increasingly views the church as inconsequential, a
sideshow along the interstate of the world’s real [original emphasis]
traffic. In the lives of the 170 million non-Christians in America, the
irrelevance provokes an ever-increasing cynicism and hostility. (23)
People desire to invest their lives in something that is authentic. The church must rise to
the challenge.
Facing the tough task of leading people through a process that will challenge
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them to bring their hearts into alignment with the character and purposes of Christ is
critical in spanning the chasm and affecting the comeback potential of the church. The
40 Days of purpose spiritual growth campaign intervention possesses the essential
components to lead the congregation of Resurrection United Methodist Church toward
balancing the five purposes in individual lives and to directly impact both the mission of
the church and the environment in which the church exists. Of equal importance, the
impact and potential change generated for the entire system and subsystems of the
church exceeds all boundaries.
Lynn and Bill Hybels summarize the ultimate impact a transformed church
instills upon its surrounding culture as it strives to fulfill the Acts 2 description of the
bride of Christ, the desired outcome of the 40 Days of Purpose spiritual growth
campaign:
The transformed church is a supportive and encouraging place where
Spirit-led preaching brings a new, God-focused direction to people’s
lives; where believers gather in small groups to share their hearts on the
deepest levels; where people compassionately walk with each other
through life’s problems and pain; where everyone feels empowered to
make a difference through their spiritual gifts; where prayer, worship, and
the sacraments are lifted up; where the rich share their God-given
resources with the poor; and where people ache so much for their
irreligious friends that the church gets strategic and takes risks to reach
out to them with the Gospel. (163)
The church anointed and empowered by the Holy Spirit extends the kingdom of God on
earth, fulfilling both the great commission and the great commandment of Jesus Christ.
No other movement on earth is comparable to the local church when it is at its best.
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CHAPTER 3
DESIGN OF THE STUDY
Spiritual vitality is often measured by church attendance, financial giving, and an
all-around general goodness of an individual. This approach focuses attention on
outward performance where Christianity or spirituality becomes a measurable act of
comparison. At other times, prayer serves as a true designated sign of spirituality.
“Prayer warrior” indicates special closeness to God. Divorcing the outward measurable
designations of spirituality from the deeper dynamics of transformed, purpose-filled
living tends to leave an individual with only a surface level or superficial mentality of
following Christ.
A biblical approach to spiritual vitality finds its support in the act of God’s
creative genius. Spiritual vitality, grounded in the five purposes for which humans exist,
generates a passion within humans that serves as a catalyst for larger, visionary living.
God created humans for worship, fellowship, discipleship, ministry, and mission. A
well-balanced living of these five purposes produces a closeness of relationship of the
individual to God which results in maximized, full-potential living.
Focusing on outward measurements or an imbalance of the five purposes
diminishes life to something significantly less than God intended. This inherent danger
arises from being rooted in a static system. Systems reproduce themselves, perpetuating
the same things over and over. Static systems produce unhealthy environments and
disarray. Static systems function out of indifferent attitudes, inadequate structures, and
faulty beliefs. Static systems are an end unto themselves. Healthy systems function on a
completely different level. Healthy systems produce vitality, validity, creativity,
wholeness, and productivity. Healthy systems are a means to a desired outcome.
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Churches exist in one of these two states, unhealthy or healthy. Unhealthy
churches move steadily toward irrelevance. They produce neither strong Christian
individuals nor authority within their culture. Healthy churches, however, become a life
force of irresistible influence infecting the culture with purpose-filled living.
Moving a church from unhealthy disciplines and actions to wholeness requires a
restructuring of thoughts and actions. Strong interventions are needed, interventions that
produce a spiritual climate where God’s Holy Spirit can reignite the passion of a burnedout soul. The 40 Days of Purpose spiritual growth campaign qualifies as such an
intervention.
The research of this study identified and evaluated the impact of a major
intervention diffused into the life of an unhealthy small church system. The impact,
based on the 40 Days of Purpose spiritual growth campaign, focused on the participants’
life change as a result of focused study centered on life’s purposes.
Deep change is a spiritual process; it involves an extensive learning process.
Scripture reinforces the claim, “Let God transform you into a new person by changing
the way you think. Then you will know what God wants you to do” (Rom. 12:2).
Individual change on this level affects the church; corporate change on this level affects
the culture. Culture stands at the heart of the church’s mission.
The study was designed to cultivate a focused environment where God’s Spirit
can break through the preconceived and ill-formed constructs of both the individual’s
call to follow Christ and the church’s function in the world. This environment consisting
of preaching, teaching, fellowship, discussion, and memorization of Scripture, and
worship summons the Holy Spirit to brood over, wash over, stir up, and provide
direction for all participants.
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The Problem
Resurrection United Methodist has undergone exorbitant change. Through
merger of two congregations and the process of starting as a “new” church, structures
and processes, style and facility redesign emerge as major components of the change
process.
These changes offer a more appealing environment and the ability to meet a
greater range of needs. The more essential change, internal, shows minimal progress.
Internal change—understanding and involvement of individuals and corporate decision
making—remains at a significantly lower level. The church still prides itself as a small,
warm, friendly, family that knows everyone and knows just about everything about
everyone and struggles with the issue of an influx of people.
Internal practices and belief systems must change before effective engagement
with the culture will take place. The church’s DNA or the foundational components
around which the church is constructed, needs reordering. A well-thought-out, biblically
based approach that initiates an alignment of the appropriate response of human
engagement with culture to the response of God’s engagement with humanity demands
predominance. Clear understanding, reignited passion, renewed spirits, and a purposeful
vision motivate individuals to honor their God-given privileges and move beyond the
safety net of church walls into the chaos of a broken world. The approach—40 Days of
Purpose spiritual growth campaign—provides such motivation. Internal, deep, spiritual
change produces a reorientation of understanding and involvement. Changing
understanding and involvement of Resurrection United Methodist Church will unleash it
from its self-imposed limitations and addictions. Unrestricted by forms and
methodologies this church will be propelled into the chaos of culture to live out the
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heart, will, and compassion of God.
The Purpose
Resurrection United Methodist Church functions in a state of apathetic
spirituality and minimal association with the unchurched and pre-Christian people. The
purpose of this study was to identify and evaluate the impact of a major spiritual growth
intervention diffused into the life of a small membership church.
The Research Questions
The research questions that guided this study are reflective of the individual and
corporate impact made by a major spiritual growth intervention when intentionally
applied into the life of a church.
Research Question #1
What is the impact on the individual members of a congregation who participate
in the 40 Days of Purpose spiritual growth campaign?
Research sub-question #1a. To what extent do the understanding and
involvement of personal worship of program participants shift subsequent to the spiritual
growth campaign?
Research sub-question #1b. To what extent do the understanding and
involvement of personal fellowship (with Christ through baptism and with believers
through membership) of program participants shift subsequent to the spiritual growth
campaign?
Research sub-question #1c. To what extent do the understanding and
involvement of personal discipleship of program participants shift subsequent to the
spiritual growth campaign?
Research sub-question #1d. To what extent do the understanding and
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involvement of personal ministry and service of program participants shift subsequent to
the spiritual growth campaign?
Research sub-question #1e. To what extent do the understanding and
involvement of personal mission activity and faith sharing of program participants shift
subsequent to the spiritual growth campaign?
Research Question #2
What were the tangible results on a congregation as a whole that participates in
the 40 Days of Purpose spiritual growth campaign?
Research sub-question #2a. To what extent do the understanding and
involvement of corporate worship of the participating congregation shift subsequent to
the spiritual growth campaign?
Research sub-question #2b. To what extent do the understanding and
involvement of corporate fellowship (with Christ through baptism and with believers
through membership) of the participating congregation shift subsequent to the spiritual
growth campaign?
Research sub-question #2c. To what extent do the understanding and
involvement of corporate discipleship of the participating congregation shift subsequent
to the spiritual growth campaign?
Research sub-question #2d. To what extent do the understanding and
involvement of corporate ministry and service of the participating congregation shift
subsequent to the spiritual growth campaign?
Research sub-question #2e. To what extent do the understanding and
involvement of corporate mission activity and faith sharing of the participating
congregation shift subsequent to the spiritual growth campaign?
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The research questions flow naturally out of the design of the 40 Days of Purpose
spiritual growth intervention. The first research question explores and summarizes the
overall impact or degree of change in the participants’ understanding and involvement
when comparison is made of the pre-study and the post-study questionnaires. The first
question is general in nature. The five sub-questions of the first research question
address the five specific purposes spelled out in the intervention. The second research
question focuses on the shift in tangible results that occur corporately as a result of
individual participation in the spiritual growth intervention. The five sub-questions of the
second research question address the corporate impact on each of the five purposes of
the study.
The Population and Sample
The population for this study was mostly comprised of but did not include the
entire membership of Resurrection United Methodist Church. Work colleagues of
members, neighbors of members, and family members of members were included in the
study as well. A broad spectrum of age levels, family structures, interest, philosophies
for living, social status, education levels, skills and careers, and spiritual beliefs were
found among the populace of this study. The population, immersed in the workings of
today’s culture and social issues of the day, chose to participate on a voluntary basis. No
specific criteria were used to qualify individuals for participation.
The Variables
The independent variable in this research was the 40 Days of Purpose spiritual
growth intervention. The intervention is made up of four key components. The first
component of the intervention is the weekly sermon. The sermon was structured around
the specific purpose that served as the focus for each week. Although biblically based,

Ripato 96
additional communication aids were engaged to heighten the listener’s receptivity to the
sermon. These communication aids included the use of illustrations, use of technology in
the form of PowerPoint sermon outlines and video clips, personal testimony,
conversational delivery style, positive emotional appeal, and life application. The sermon
served as the springboard for the daily readings and small group discussions.
The purpose-driven life concept from a biblical perspective gave validity to the
content of the sermons. Sermons were prepared with the use of Scriptures, The Purpose
Driven Life book, Warren’s sermons, and additional available homiletic materials.
The second component of the intervention is the weekly small group meetings.
The content of each week’s study was biblically based, focused on the purpose for the
week and was presented by Warren via video. Warren used illustrative stories, a
conversational delivery style, positive emotional appeal, and life application to further
engage and stir a response within the participants. Following the video teaching, small
group leaders facilitated a discussion time. Small groups met for six weeks in a variety
of settings—the church, the work place, and homes.
The third component of the intervention is the daily readings from The Purpose
Driven Life book. The content of the book focused on the five life purposes and served
as the basis of the study. The writer drew heavily from the Scriptures and employed the
use of stories, personal testimonies, and other illustrative materials to enhance the impact
of the material and life application.
The fourth component of the intervention is the weekly Scripture memorization.
Each of the six verses served as the key verse for the weekly theme, taken from the New
International Version translation.
Each participant approached the study from a different place in life, spiritually
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and emotionally. Each participant brought his or her own concerns, personal issues,
ideas, backgrounds, experiences, and preferences to the study which affected the impact
of the study differently for each participant.
The dependent variables in this research were the participant’s understanding and
involvement and tangible results. By nature of design some individuals are inclined to a
slow, thoughtful approach to an appeal or challenge while others are inclined to respond
immediately. The rate of change would then vary among individuals given their natural
inclinations.
An intervening variable of this study centers on the possibility that each
participants’ participation in the worship experience, Scripture memorization, daily
readings, and small group fellowship might vary. There is no guarantee that everyone
will participate 100 percent in each of the four components. The overall results could be
affected. For instance, while a connection continues to be made through the daily
readings and the Scripture memorization, the additional materials and insights from the
sermons and/or the video teachings as well as the discussion of the small group would be
absent for that person creating a less significant experience.
The change in understanding and involvement was measured by the actual
difference found in the pre-study questionnaire and the post-study questionnaire. Also, a
general monitoring of giving, attendance, and involvement validated the overall change
effected within the life of the congregation.
Methodology
The research consisted of an evaluative study in the experimental mode that
utilized a pre-study and post-study design with no comparison group. All 40 Days of
Purpose small group leaders and participants, including the ones who did not attend
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every meeting, served as the one test group. The questionnaire was designed to probe the
personal spiritual health of each individual participant (see Appendix A). The pre-study
questionnaire provided an initial baseline of the respondents’ understanding and
involvement concerning each of the five life purposes prior to the study. The small group
leader administered the pre-study questionnaire at the beginning of the first small group
meeting (see Appendix B).
The post-study questionnaire provided a baseline of the respondents’
understanding and involvement concerning each of the five purposes at the completion
the study. Each small group leader administered the post-study questionnaire at the end
of the last small group meeting (see Appendix C). The pre-study and the post-study
questionnaires were identical in design. Comparison of the two questionnaires
determined the impact of the intervention upon the understanding and involvement of
each individual participant.
The Purpose Driven Life leadership team participated in a pretest of the
questionnaire designed to probe the personal spiritual health of individual participants.
The leadership team offered valuable feedback on the questionnaire and adjustments
were made to the questionnaire in accordance with the feedback. The changes, minor in
nature, did not require a second pilot test prior to actual distribution among the
participants.
The weekly, biblically based sermons were designed and delivered as a
foundation for both the small group study during the following week and the daily
readings for the following week. The sermons were designed and delivered with the
intention of evoking a response or a commitment of some type each week.
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Instrumentation
A researcher-designed questionnaire served as the primary instrument used to
measure the understanding and involvement responses of the population with respect to
their experience before and after the 40 Days of Purpose spiritual growth campaign. This
campaign took the role of the key spiritual growth intervention to initiate and lay a
foundation for a small church turnaround. Each small group leader administered the
questionnaire prior to and after the implementation of the intervention.
Study participants provided a personal code for their pre-study and post-study
questionnaires. The codes provided anonymity for the participants and identification for
the comparison of the pre-study and post-study questionnaires. Coding allowed for the
tracking of change that took place in the individual respondent’s life—according to the
respondent—during the course of the 40 Days of Purpose spiritual growth intervention.
Color coding the questionnaires identified the pre-study questionnaire from the poststudy questionnaire.
Thirty-two statements made up the questionnaire. The first section contained
seven statements about life in general. This section was designed for the participants to
reflect in a general way about their understanding and view of their lives. The second
section directly connected to the first research question. It contained five statements, one
about each of the five purposes, and called for the participants to reflect in a general way
about their understanding and involvement in each of the five areas. Section three
through seven of the questionnaire focused specifically on one of the five purposes
addressed in the study and provided a more detailed look into each of the purposes.
Section three of the questionnaire directly connected to the first research
question, sub-question #1A. Section three focused on the first purpose of the study—
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worship—and consisted of four statements. Section four of the questionnaire directly
connected to the first research question, sub-question #1B. Section four focused on the
second purpose of the study—fellowship—and consisted of four statements. Section five
of the questionnaire directly connected to the first research question, sub-question #1C.
Section five focused on the third purpose of the study—discipleship—and consisted of
four statements. Section six of the questionnaire directly connected to the first research
question, sub-question #1D. Section six focused on the fourth purpose of the study—
ministry—and consisted of four statements. Section seven of the questionnaire directly
connected to the first research question, sub-question #1E. Section seven focused on the
fifth purpose of the study—mission—and consisted of four statements.
The second research question focused on the tangible results on the congregation
as a whole who participated in the 40 Days of Purpose spiritual growth campaign. I
assumed favorable results upon the complete life of the church as a direct result of the
positive impact the spiritual growth campaign had upon each participant. Each of the
sub-questions under research question two, sub-questions #2A through #2E, directly
connected to the second research question, each one focusing on a specific purpose
within the study.
Sub-question #2A focused on the result the study had upon corporate worship.
This result was measured through the growth in attendance during and after the spiritual
growth campaign compared to the attendance prior to the study.
Sub-question #2B focused on the result the study had upon corporate
fellowship—with Christ and the church. This result was measured through the number of
professions of faith and commitments to church membership as well as new
commitments by pre-Christians to become involved in the “explorers” class during and
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after the campaign compared to professions of faith, and commitments prior to the study.
Sub-question #2C focused on the result the study had upon corporate
discipleship. This result was measured through the number of individuals involved in
small groups during and after the campaign compared to small group participation prior
to the study.
Sub-question #2D focused on the result the study had upon corporate service.
This result was measured through the number of individual committed to service in the
church during and after the campaign compared to service participation prior to the
study.
Sub-question #2E focused on the result the study had upon corporate missions.
This result was measured through the number of individuals committed to serving
beyond the walls of the church during and after the campaign compared to individual
involvement prior to the study.
This information, gathered from general records kept by various groups within
the church, reflects the overall tangible results of the spiritual growth campaign.
The researcher-designed questionnaire served as the primary source of data
collection for the study and focused on the dependent variables of individual
understanding and involvement.
Data Analysis
The data was analyzed using basic descriptive statistics. Understanding and
involvement responses to each of the five purposes were analyzed by comparing the
responses of the pre-study questionnaire with the responses of the post-study
questionnaire to determine the actual differences in change that took place. The data was
analyzed without any test of significance.
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CHAPTER 4
FINDINGS OF THE STUDY
The most readily accessible and tangible measure of the understanding of and
commitment to being a Christ follower reveals itself through the outward, behavioral
expression of an individual. The greater understanding people have of their purpose for
living as spelled out through a Scriptural worldview, the greater the degree of excitement
they experience in life, deepening their commitment to Scriptural principles of living
through worship, fellowship, discipleship, ministry, and mission.
A single evaluative focus on behavior produces the potential for a good-works
mentality that elevates the degree of involvement in church and/or community—doing—
but devalues the individual’s motive that flows from the cognitive, relational, and
experiential aspect—being—of a Christ follower. Nevertheless, behavior that flows from
heightened understanding of existence and rich, relational experience with God through
Jesus Christ is vital and life filled, valid and purpose filled, marked by compassion and
generosity, and carries an aroma so appealing that it is infectious.
A whole-person approach to biblical living recognizes that the reaching of one’s
full potential and the living out of one’s imago Dei finds shape and support through the
understanding of his or her life purpose. The life purpose takes a multifaceted approach
and includes worship, fellowship, discipleship, ministry, and mission. A more complete
understanding of life purpose initiates life change and brings balanced perspective to
living.
The long-term outcome of this study focused on small church turnaround. A key
spiritual growth intervention serves as the catalyst for the turnaround. The spiritual
growth intervention requires individual participation. The assumed outcome of this study
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grounds itself in the premise that once individuals experience positive life change by
broadening their understanding and involvement, the institution or church experiences
that same positive effect. Therefore, this study evaluated the understanding and
involvement changes made in individual participants of the 40 Days of Purpose spiritual
growth campaign implemented at Resurrection United Methodist Church. The
intervention spanned a forty-day period but included a pre-campaign sermon and two
post-campaign sermons.
Two research questions guided the study: What was the impact on the individual
members of a congregation who participate in the 40 Days of Purpose spiritual growth
campaign? What were the tangible results on a congregation as a whole that participates
in the 40 Days of Purpose spiritual growth campaign? Each question contains five subquestions. Each sub-question focused on one of the five life purposes and served to
reflect the effects of the study upon either individual lives or the church as a whole.
Profile of Participants
The pre-study and post-study questionnaires were administered by the small
group leaders to the individual participants. The pre-study questionnaire was
administered at the beginning of the first small group meeting. The post-study
questionnaire was administered at the end of the last small group meeting.
The number or persons participating in one or more of the four components of
the study was eighty. Fifty-seven participants (71 percent) participated in the pre-study
questionnaire. Twenty-three participants (29 percent of total population or 42 percent of
the first questionnaire participants) returned both questionnaires. Diverse interests,
socioeconomic status, education levels, skills and careers, along with a broad spectrum
of spiritual backgrounds and religious interests were represented among participants.

Ripato 104
Church membership varied from unchurched to nonmembers of Resurrection United
Methodist Church to church members-in-good-standing for sixty-five years. The depth
of spirituality among participants ranged from pre-Christian seeker to nominal Christian
to those who consider themselves well versed and deeply grounded in scriptural
teachings and principles. Participants are all residents of the Louisville Metro area and
are within a thirty minute drive of Resurrection United Methodist Church. Participation
was voluntary. Appropriate measures were set in place to ensure confidentiality.
Research Instrumentation and Data Collection
The design of the study took the form of evaluative research. Evaluative research,
also referred to as program evaluation, uses one of several methods and is designed
specifically to test the effectiveness or impact of a social program or intervention upon
any given group (Vogt 84). The 40 Days of Purpose spiritual growth campaign served as
the intervention used in the study (Warren). The method chosen to determine the impact
of the intervention is the single-group time-series design. This method focuses on a
single group and allows the researcher to examine trends in the dependent variables—
understanding and involvement and tangible results—before and after an intervention or
treatment. Information is gathered, the intervention is applied, and information is
gathered again (Vogt 114-15).
A slight possibility exists that the maturation effect and/or the Hawthorne effect
could have a bearing on the outcome of the study. The maturation effect highlights the
ability of outside forces at work during the same time period to affect the attitude and/or
behavior of an individual (Vogt 136). Examples might range from a family or work crisis
to a person dealing with spiritual issues who has already decided to make a commitment
to Christ or to step up a level in his or her involvement to Christ and the church. The
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Hawthorne effect underscores the tendency for participants in research to change
behavior simply because they are being studied (104). This effect may involve a degree
of nervousness or reluctance on the part of the participant due to the uncertainty of what
the researcher will do with the information once it is gathered or whether or not the
participant’s identity can and will be determined. The participants may design a system
of their own that will provide safeguards against the actual truth from being made known
if the information should move outside the possession and knowledge of the researcher.
The safeguards will affect the actual outcome of the study.
The questionnaire used for this study was a researcher-designed instrument. The
respondents rated each questionnaire statement on a four-point Likert scale—a widely
used questionnaire format (Vogt 128-29). Respondents were given statements and asked
to respond by saying they had either a (4) well-developed understanding and
involvement, a (3) moderate understanding and involvement, (2) some understanding
and involvement, or (1) little to no understanding and involvement. Again, the
assumption existed that a well-developed understanding directly impacted involvement;
however, some statements addressed understanding and others addressed involvement.
The instrument’s design called for an immediate first response to each statement made.
The data was analyzed using basic descriptive statistics by comparing the
responses of the pre-study questionnaire to the responses of the post-study questionnaire.
The data was analyzed without any test of significance.
Campaign Impact
The statistics from Research Question # 1 provided insight into the question,
“What is the impact on the individual members of a congregation who participate in the
40 Days of Purpose spiritual growth campaign?” The pre-study questionnaire provided a
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baseline of the respondents’ understanding and involvement concerning each of the five
life purposes prior to the spiritual growth intervention. The post-study questionnaire
provided a second reading of the respondents’ understanding and involvement
concerning each of the five life purposes following the completion the study.
The Likert scale ranged from 1.0 to 4.0. Prior to the spiritual growth intervention,
subjects scored 2.87 on the overall composite scale (see Appendix D); the post-study
composite score was 3.43, for a total change of .56
Pre-study scores on the seven scales ranged from a low of 2.52 (“gratitude”) to a
high of 3.18 (“fellowship”), compared to a low of 3.07 (“life presently”) and a high of
3.67 (“ministry”) on the post-study. The greatest apparent change was in section five
(“discipleship”) at .69. The least apparent change was in section four (“fellowship”) at

Response values

.36. Relative changes are displayed in Figure 4.1.
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3.54
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Change

0.44

0.60
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0.36
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0.55

0.59

0.56

Figure 4.1 Overall pre- and post-study responses.

The general summary of the pre-study and post-study data finds a substantial
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increase (0.56) in the overall understanding and involvement of the study participants
concerning life purpose and reason for existence during the time of the intervention. The
data underscores an apparently positive impact of the spiritual growth intervention upon
the individual participants’ understanding and involvement. Therefore, the findings of
Research Question # 1, “What is the impact on the individual members of a congregation
who participate in the 40 Days of Purpose spiritual growth campaign?” reveal positive
results. Increased awareness and understanding of one’s purpose for existence as well as
a heightened sensitivity and commitment to God-focused living characterizes a life that
is moving toward balanced, God-centered living.
Present Life Changes
Further support for the general pre-study, post-study data comes specifically
from the first two sections of the questionnaire. Section one, “My life is presently lived
in a way that,” serves as a broad overview of where and how the individual views his or
her life (see Appendix D and Figure 4.2). Pre-study scores on section one ranged from a
low 2.34 (“living out my true life passion”) to a high of 3.17 (“full responsibility for
actions”), compared to a low of 2.71 (“living out my true life passion”) and a high of
3.54 (“full responsibility for my actions”) on the post-study. The greatest apparent
change was in statement six (“reflects God’s purpose for my existence”) at .59. The least
apparent change was in statement one (“maximizes my fullest potential”) at .35.
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Response values
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Figure 4.2. Present life changes.

In the area of “My life is presently lived in a way that,” strides were taken in each
of the component areas to increase the individual’s level of living. As reflected in the
pre-study/post-study mean composite of + .44, a more purposeful development of one’s
imago Dei moves the individual closer to living life at its fullest potential.
Gratitude to God Changes
The second section of the questionnaire also supports the general pre-study/poststudy data. The scores in both sections one and two of the questionnaire support the
positive, general impact of the 40 days of Purpose spiritual growth campaign upon
individual participants when diffused into the life of a small membership church.
The second section, “I express my gratitude to God through,” serves as a general
overview of life and focuses on whether or not the study participants are living life in a
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way that expresses gratitude to God (see Appendix D and Figure 4.3). Each statement
focuses specifically on one of the five purposes highlighted in the study intervention.
Pre-study scores on section two range from a low of 1.91 (“cultivating
relationships and sharing God’s love with the unchurched”) to a high of 3.33 (“corporate
weekly worship”), compared to a low of 2.63 (“cultivating relationships and sharing
God’s love with the unchurched”) and a high of 3.79 (“corporate weekly worship”) on
the post-study. The greatest apparent change was in statement three (“regular
involvement in small group for study, fellowship, and accountability”) at 1.06. The least
apparent change was in statement two (“personal Bible study, prayer, and tithing”) at
.34.

Response values
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Figure 4.3. Gratitude to God changes.

In the area of how “I express my gratitude to God through,” findings show a
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substantial increase in understanding and commitment to God through each of life’s
purposes as highlighted in the study intervention and are reflected in the pretest/posttest
mean composite of + .55. The scores in section two of the questionnaire underscore the
positive life change that moves individuals toward balanced and fulfilled living and
support the general overview of the impact that took place in individual lives in each of
the five purposes of the intervention.
Research Question # 1 breaks down into five individual components or subquestions: 1 A. Worship; 1 B. Fellowship; 1 C. Discipleship; 1 D. Ministry; and, 1 E.
Mission. The research focused on each component of a purpose-driven life separately in
order to identify and evaluate the impact of the study on each individual life purpose and
provided focused support for the overall research as well.
Worship Changes
Section three of the questionnaire focused specifically on worship—we were
planned for God’s pleasure (see Appendix D and Figure 4.4). Pre-study scores on section
three range from a low of 2.32 (“bringing enjoyment to God is the first purpose of my
life”) to a high of 3.05 (“the deepest level of worship is praising God”), compared to a
low of 3.09 (“bringing enjoyment to God is the first purpose of my life”) and a high of
3.52 (“the deepest level of worship is praising God”) on the post-study. The greatest
apparent change was in statement two (“true worship happens when I give myself
completely to God”) at .78. The least apparent change was in statement four (“the
deepest level of worship is praising God”) at .47.

Response values
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Figure 4.4. Worship changes.

Every area of life—everything humans do, everything humans say, every
decision humans make—becomes worship when done in a way that honors God. This
concept embraces God’s ultimate purpose for creating humans; they were planned for
God’s pleasure. As reflected in the pre-study/post-study mean composite of + 0.68, the
data stresses that the concept of worship has come alive in the minds and hearts of the
study participants as a result of the 40 Days of Purpose spiritual growth campaign.
Fellowship Changes
Section four of the questionnaire focused specifically on fellowship—we were
formed for God’s family (see Appendix D and Figure 4.5). Pre-study scores on section
four range from a low of 2.95 (“love for God and others is my top priority”) to a high of
3.32 (“God created me to be a part of his family”), compared to a low of 3.48 (“love for
God and others is my top priority”) and a high of 3.59 (“God created me to be a part of
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his family”) on the post-study. The greatest apparent change is in statement one (“love
for God and others is my top priority”) at .53. The least apparent change is in statement
two (“God created me to be a part of his family”) at .28.

Response values
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Figure 4.5. Fellowship changes.

Fellowship builds around and upon relationships. One’s relationship with God
through Jesus Christ stands central as the first and most important relationship to pursue.
Through the establishment of this relationship, humans become part of God’s family.
The second most important relationship flows from one’s relationship with Christ and
involves fellowship with other Christians through church membership. Church becomes
a lab where Christians learn to love and live together. Both relationships hold privilege
and responsibility for those who will enter into them.
The pre-study/post-study mean composite of + .36 gives evidence of increased
perception and commitment in the relational aspect of the subject’s lives. The 40 Days of
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Purpose intervention again has proven positive in affecting life change.
Discipleship Changes
Section five of the questionnaire specifically addressed the area of discipleship—
we were created to become like Christ (see Appendix D and Figure 4.6). Pre-study
scores on section five range from a low of 2.91(“my character is essentially the sum of
my habits”) and a high of 3.00 (“God’s word is the spiritual nourishment that allows me
to fulfill my purpose”), compared to a low of 3.43 (“my destiny and third purpose is to
live out the image of God”) and a high of 3.74 (“God’s goal for my life is character
development’” and “my character is essentially the sum of my habits”) on the post-study.
The greatest apparent change is in statement three (“my character is essentially the sum
of my habits”) at .83. The least apparent change is in statement one (“my destiny and
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Figure 4.6. Discipleship changes.
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Initially, the thought of being created to become like Christ is frightening for
many people; however, an initial mean composite of 2.9 out of a possible 4.0 indicates
that the participants of this study understand the concept to be a vital part of life. The
increase in mean composite to 3.64 reveals the desire to embrace and live the character,
spirit, and compassion of Christ. This type and degree of response only comes as the
Spirit of God hovers over and breathes upon his people, providing an environment for
change.
Ministry Changes
Section six of the questionnaire focuses specifically on ministry—you were
shaped for serving God (see Appendix D and Figure 4.7). Pre-study scores on section six
range from a low of 3.05 (“in God’s kingdom I have a place and a purpose to fulfill”) to
a high of 3.21 (“God wants me to love and serve others”), compared to a low of 3.57 (“in
God’s kingdom I have a place and a purpose to fulfill”) and a high of 3.78 (“when I
serve others I am actually serving God”) on the post-study. The greatest apparent change
is in statement two (“when I serve others I am actually serving God”) at .67. The least
apparent change is in statement four (“God wants me to love and serve others”) at .48.

Response values

Ripato 115

4.0
3.0
2.0
1.0
0.0

1

2

3

4

Avg

Pre-Study

3.11

3.11

3.05

3.21

3.12

Post-Study

3.65

3.78

3.57

3.70

3.67

Change

0.55

0.67

0.51

0.48

0.55

Figure 4.7. Ministry changes.

Serving others, helping others, and doing good deeds are means to help humans
feel good about their existence. Nevertheless, the understanding that humans are
particularly gifted in a way that drives the passion within them enables them to embrace
ministry as a new and long sought-after concept of life. Significant life change ensues
when humans get outside themselves.
The increase in the mean composite of .55 in the area of ministry reveals the
individual desire to embrace and live the character, spirit, and compassion of Christ and
to be the best possible contributor to family life. The focused approach of the
intervention has produced substantial fruit.
Mission Changes
Section seven of the questionnaire specifically delved into the area of mission—
you were made for a mission (see Appendix D and Figure 4.8). Pre-study scores of
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section seven range from a low of 2.82 (“I am a messenger of God’s love” and “to fulfill
my mission requires abandoning my agenda”) to a high of 3.09 (“fulfilling my life’s
mission is essential”), compared to a low of 3.39 (“my mission involves working with
and representing God”) and a high of 3.74 (“fulfilling my life’s mission is essential”) on
the post-study. The greatest apparent change is in statement three (“to fulfill my mission
requires abandoning my agenda”) at .78. The least apparent change is in statement one

Response values

(“my mission involves working with and representing God”) at .35.
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Figure 4.8. Mission changes.

Mission or evangelism exists as one of the most misunderstood concepts of
Scripture. It fills people with negative imagery because many have been burned or
confused by past experiences. Nevertheless, the desire to help others find fulfillment and
transformation provides encouragement.
Freedom from fear, inadequacy, and unworthiness characterize the life invested
as a relevant and influential Christian in his or her surrounding culture. These
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characteristics belong only to those who have experienced the movement of the
sweetness and power of God’s Holy Spirit. The resulting data specifies a significant
increase, a mean composite of + .59, in the understanding and commitment to mission—
living God’s heart in the world.
Summary of Research Question # 1
Evidence of a significant increase in understanding and involvement response
was found in each one of the five purposes as a result of the 40 Days of Purpose spiritual
growth campaign at Resurrection United Methodist Church. A Likert scale of
measurement from 1.0 to 4.0 was used to determine the change impact on respondents.
Worship changed by + 0.67. Fellowship changed by + 0.36. Discipleship changed by +
0.69. Ministry changed by + 0.55. Mission changed by + 0.59. Overall results of the 40
Days of Purpose spiritual growth impact on the individual participants was +0.56.
Tangible Results
The research was based on the assumption that positive individual change
produces positive corporate change. Once individuals begin viewing life and Christian
living differently—with renewed energy, excitement, and purpose—the church begins to
function at a different level. A fresh infusion of the Holy Spirit into individual lives
produces a greater vision for the individual and for the church. A greater vision produces
greater faith and reliability on God which, in turn, open greater opportunity for God to
work within individuals, within the church, and outward through each one. Individuals
now live purposely within their communities and work place. Greater purpose-filled
living results in greater churches. Cyclical in nature, positive living boosts both personal
and corporate effectiveness.
Research Question # 2 focused on personal change influencing corporate change.
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Research question two reads, “What were the tangible results on a congregation as a
whole that participates in the 40 Days of Purpose spiritual growth campaign?” The
official research conducted concerning the church-wide or corporate impact of the 40
Days of Purpose spiritual growth campaign took the form of documentation of key
happenings and an overall general type of comparison with the previous status and
energy of the church. Observations and resulting changes provide insight for the
question.
Research Question # 2 breaks down into five individual components or subquestions: (1) worship, (2) fellowship, (3) discipleship (4) ministry, and (5) mission.
Each component directly connects to one of the five purposes of the key intervention.
Observations and outcomes further identify and evaluate the tangible results of the study
on each corporate life purpose and provide additional support for the overall research.
Worship Changes
Corporate worship attendance serves as a guideline or measurement of the impact
on personal change. Observations on worship attendance provide insight to Research
Sub-Question # 2 A, “To what extent do the understanding and involvement of corporate
worship of the participating congregation shift subsequent to the spiritual growth
campaign?
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Figure 4.9. Attendance changes.

Worship attendance for 2004 prior to the 40 Days of Purpose spiritual growth
campaign averaged forty-six per weekend. During the 40 Days of Purpose spiritual
growth emphasis, average weekly worship attendance increased to fifty-six. Following
the 40 Days of Purpose spiritual growth emphasis through the remainder of the year,
average weekly worship attendance increased to fifty-seven. The study influenced
individual perspective on both the importance of worship and how an individual has
been planned by God for God’s pleasure.
Fellowship Changes
Fellowship involves relationship with Christ and with other Christians.
Relationship with Christ begins at the point of profession of faith in God through Jesus.
Relationship with other Christians begins at the point of relationship with Christ. Christ
is the point of entry into the Christian family or the church. Church membership is
foundational to the development of the Christian life and the effectiveness of the
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Christian walk. Profession of faith and church membership serve as guidelines or
measurements of the impact of personal change. Observations of professions of faith and
church membership provide insight to Research Sub-Question # 2 B, “To what extent do
the understanding and involvement of corporate fellowship (with Christ through baptism
and with believers through membership) of the participating congregation shift
subsequent to the spiritual growth campaign?”
During the second week of the 40 Days of Purpose spiritual growth campaign,
three individuals made a first-time profession of faith in Jesus Christ. One was a longstanding member of the church. Two were pre-Christian seekers. Twenty other
individuals throughout the congregation recommitted their lives to Christ. Two
individuals confessed to “using” the church for personal reasons. On the Sunday
following the spiritual growth emphasis—Celebration Sunday—one person was baptized
and five people joined in church membership. The study generated critical influence to
the importance of personal relationship with Christ and his church—we were formed for
God’s family.
Discipleship Changes
Discipleship involves growing in faith. An effective component of discipleship
takes the form of small groups. Small groups, one of the four major components of the
overall spiritual growth emphasis, added a somewhat new dimension to Resurrection’s
church life. Observations on small groups provide insight to Research Question # 2 C,
“To what extent do the understanding and involvement of corporate discipleship of the
participating congregation shift subsequent to the spiritual growth campaign?”
Prior to the 40 Days of Purpose emphasis, four small groups existed in the
church: youth, men’s group, women’s group, and Sunday school class. Average total
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weekly attendance for these four groups stood at twenty-six. During the spiritual growth
emphasis, nine small groups formed (six new groups) with a total of eighty participants.
One small group leader started two small groups at his workplace. These groups met
during the noon hour over a brown-bag lunch. The same small group leader also sent
videotapes of Warren’s teaching, used in each session of the small group meetings, to
family members in Cleveland, Ohio. Conference calls allowing for discussions of each
week’s study were made weekly to the family. As a result, the family in Cleveland,
previously unchurched, now regularly participates in a church in their neighborhood.
Four of these new groups remained together following the spiritual growth
emphasis and are still meeting. The study provided essential influence for the importance
of small group participation as a catalyst for individuals becoming like Christ.
Ministry Changes
Emphasis on ministry in the 40 Days of Purpose spiritual growth emphasis
focuses on the church body serving each other through various avenues the church has to
offer. Some are administrative functions—the board and personnel teams—yet all the
functions engage in support, encouragement, acceptance, and growth opportunities.
Observations about ministry provide insight to Research Question # 2 D, “To what
extent do the understanding and involvement of corporate ministry and service of the
participating congregation shift subsequent to the spiritual growth emphasis?”
A ministry fair was held on the fifth week of the spiritual growth emphasis.
Opportunities to serve the church and one another increased as church vision expanded.
Greater emphasis on preschool, youth and prayer, and an expansion of technological use
and communication highlight increased opportunities for involvement. Many participants
ventured into new areas of service as the awareness of their gifts and graces increased.

Ripato 122
Several individuals signed for ministry involvement for the first time as a result of
realizing the privilege of giving themselves away. Four individuals agreed to participate
in the technology ministry for the first time. Two individuals who had never before
served on teams joined the trustee team. Three individuals joined the membership care
team for the first time. The study prompted critical insight to the importance of
individual involvement in the life of the church.
Mission Changes
Mission invites individuals to move beyond the walls of the church through an
investment of time, energy, and resources in the lives of unchurched or pre-Christian
people. Mission involves a continuation of Christ’s work on earth who gave himself
wholly for “those who have lost their way in life” (Luke 19:10). Ultimately, the 40 Days
of Purpose spiritual growth emphasis serves to bring people into relationship with Christ
and the church, grow them up in Christ, and move them out beyond the church walls to
engage and influence culture with great effectiveness. Observations about mission
provide insight to Research Question # 2 E, “To what extent do the understanding and
involvement of corporate mission activity and faith sharing of the participating
congregation shift subsequent to the spiritual growth campaign?”
A mission fair was held on the sixth Sunday of the spiritual growth emphasis.
Opportunities to engage with unchurched or pre-Christian people expanded in several
ways, mainly through active involvement in Eastern Area Community Ministries, a
regional outreach in the Metro Louisville area, and the intentional, one-on-one
engagement and relationship building with those outside the church highlight the
opportunities to move into culture. Three individuals committed to serve in the area of
missions for the first time—one offering to give oversight to the regional mission
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component. Others have volunteered for involvement in outreach opportunities by
intentionally building relationships and inviting people to small groups and to worship.
Membership as a whole is beginning to venture into areas outside their comfort zone as a
result of seeing and experiencing the excitement of new people arriving at church, new
commitments made, new members joining, and a new realization that being Christ’s
representative in the world is more exciting than difficult. The study served as a principal
influence for the importance of individual involvement in bringing God’s kingdom alive
on earth as it is in heaven.
Excitement
Some things cannot be officially documented but can be compared over time to
certain eras or segments of time in the church’s life, prior energy, vision, decisionmaking styles, and influence of the church within the community. Energy and
excitement level are phenomena that exist and directly affect attitudes and movement of
church life but are difficult to document. A comparison can be made however by what is
being spoken and what is seen.
The energy level is presently soaring at Resurrection United Methodist Church.
Energy has been consistently building since my arrival in July 2003 but significantly
boosted during and since the 40 Days of Purpose spiritual growth campaign. A theme
that has been adopted over the past year is, “Be Positive!” It has taken root since the 40
Days of Purpose. Every week we end the service with, “Be Positive!” Sometimes the
entire congregation shouts it out. I hear the theme circulating through team meetings.
Children have been reminding their parents at home. The entire attitude and outlook of
the congregation has been revitalized. Resurrection is an exciting place to be. Guests
consistently say, “There’s something different about this place. You can feel it when you
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walk in.”
I contribute the increased energy level to an environment created and infused by
God’s Holy Spirit. It has moved beyond the warm and friendly mode. “Something more”
exists and this “something more” is powerful and beyond description. People come early
and stay late. They laugh and have fun as they enter and leave. They engage and interact
with the movement of the worship experience. Increasingly, the congregation thinks and
acts in terms of God’s will and God’s way instead of their abilities and limitations.
Several other components of church life reflect the excitement.
Finance Changes
Finances always reflect the existing attitude and energy of a church. Several
factors contribute to low giving. Low vitality, low purpose, and low energy, inward
focused teams and leadership, and survival mentality of the congregation generate poor
financial flow. Resurrection stood in the threshold of low giving—barely existing from
month to month. For the previous six years, Resurrection struggled to pay the pastor,
never paid the conference apportionments, and ended each year in the red. In 2004,
salaries increased, the budget increased, new programming increased with considerable
expenses attached, conference apportionments were paid in full, and the church ended
the year in terms of the budget in the black.
In addition to this and other special giving throughout the year, during the 40
Days of Purpose spiritual growth campaign, an opportunity opened on the second
week—fellowship—for the church to reach out to a family among our membership who
was on the verge of losing their home. At the end of the service, I made a general plea
for $2,000 to assist this family. I did not mention the family by name nor did I tell
specifically the need. By the end of the week, $5,980 had been given. Also, on Mission
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Sunday, $1570 was given for mission work to a church in Honduras. Renewed spirits,
renewed energy, renewed faith, and renewed vision and purpose replaced frustration and
disappointment. God’s Holy Spirit changed existing mind-sets and corporate purpose.
Summary of Research Question # 2
Corporate change results from personal change. When an environment is
intentionally produced where God’s Holy Spirit has the opportunity to move upon his
people, positive individual life change occurs. When positive individual life change
occurs, the corporate body embraces a renewed sense of urgency to produce its intended
purpose. Resurrection United Methodist Church stands as a positive witness and a model
of transformation as a result of the 40 Days of Purpose spiritual growth intervention
being implemented into the life of a small membership church.
Overall Major Findings
Observation of the research yielded insights to the importance of the study. The
intervention produced positive results in the lives of participants and in the life of
Resurrection United Methodist Church.
1. Significant actual, positive change was observed in each of the seven
components addressed during the study.
2. More change was noticed in respect to the area of discipleship than other areas
of the study.
3. Less change was noticed in respect to the area of fellowship than others areas
of the study.
4. A well-thought-out intervention that focuses on the whole of life and
encompasses the full scope of both human life purpose and church vision generates an
environment where God’s Holy Spirit can affect substantial life change and bring
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balance and relevance to individual and church life.
5. Balancing the five purposes results in growth—individually and corporately.
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CHAPTER 5
SUMMARY AND CONCLUSIONS
This research project resulted from long-standing concerns of a local
congregation over the inundation of its community with extensive social, philosophical,
and cultural changes. Cultural relevance, a biblical concern, lies at the heart of both
research and congregational concerns. Cultural relevance, whether knowingly or
unknowingly, directly affected the congregation’s existence and relevance for years.
Recently it has awakened congregational concern. Survival overpowered effectiveness as
a consistent pattern of life for Resurrection United Methodist Church as seen by the
rather fast demise of a new church plant (Advent), the downward spiral of an established
church (Eastwood), and the resulting decline of participants in the merger of these two
churches to establish the Resurrection United Methodist Church. All the while, the
community witnessed an influx of people. Church activities continued, and even while
physical changes were initiated, the missing link—engaging community—served to
dampen the congregation’s mission and hopes for the future. The downcast mood
deepened with persistent fiscal struggles and the departure of members.
This project does not merely respond to the fiscal status or physical numbers the
congregation presently encounters. These components of church life are not the
fundamental issue at hand. An increase of either or both of these components does not
adequately reflect or substantiate the ultimate call of God for the church to be a
reflection of his heart and love in the context of the community in which it functions or
the world at large. The goal is for Christians to enter into deep, transformational
relationship with God. The other components transpire as a result of the congregation’s
faithfulness to this relationship. Effectiveness, personally and corporately, springs from a
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personal engagement with God and a willingness to commit to the purposes for which
humans were created. Engagement and commitment to God unleashes God’s Spirit to
accomplish what can never be accomplished on one’s own, however creative and wellmeaning that might be. The goal of the church and of this project was to assist Christian
disciples in a whole-person response of life change offered through Christ Jesus, which
ultimately results in personal and corporate cultural relevance.
Major Findings
This study reinforced the premise that positive corporate change occurs when
positive personal change takes place. This study demonstrated that positive personal life
change results when an environment conducive to the movement of God’s Holy Spirit is
intentionally designed and diffused into the life of the church. Nevertheless, this
environment had begun to be established throughout the merger process. It did not
happen immediately upon my arrival or with the introduction of the 40 Days of Purpose.
All during the time of struggle and external type changes, ground work for internal
change was being laid. This study further demonstrated that positive corporate change
overflows from and finds foundation in personal positive life change.
This study focused on human purpose for existence and addressed five purposes
God implanted within humanity at the time of creation. The study showed notable
improvement for individual participants in each of the five purposes. The outcomes were
not dependent on one’s religious background, socioeconomic status, age, or present
worldview—a variety of these existed among the respondents—but from intentional,
focused, biblically based study.
Because of the way humans are wired and respond differently to methods of
learning, a different approach was used each week—sermons, small group study and
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fellowship, daily reading, and Scripture memorization—to reinforce the weekly theme
and aid in the learning process. This approach proved appropriate in effecting desired
outcomes. A one-approach method of learning (i.e., sermons only) might have greatly
diminished the outcome.
This study embraced the concept of balanced living as Christ followers. It
demonstrated that each of the five purposes serve as a vital component to balanced
living. Each purpose intertwines with the others in such unique and intricate ways that
together they create the potential for the full development of an individual’s imago Dei.
When any one or more of the purposes are overlooked or ignored, the Great
Commandment and the Great Commission—the role of Christ follower—cannot be fully
realized. When living out the vision, heart, purpose, and Spirit of Christ in the world,
anything less than a whole-person response is a distortion of the ideal. Maturity in the
spiritual life means that balance is sought among the component parts.
The overall impact on personal life change resulting from this study is positive.
The study shows a composite increase in understanding and/or commitment of individual
participants of + 0.56 on a scale of 1.0 to 4.0. The overall positive impact results from a
positive impact in each of the five component areas of worship, fellowship, discipleship,
ministry, and mission.
Worship embraces all of life. Work becomes worship when done for God and not
one’s boss or oneself. The impact of personal life change of this study in the area of
worship shows an increase of + 0.67.
Fellowship embraces one’s relationship with God through Christ and with fellow
Christians. Through the development of these relationships, individuals learn to live and
love, growing in faith and life purpose. The impact of personal life change of this study
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in the area of fellowship shows an increase of + 0.36.
Discipleship embraces an understanding of the passion and compassion of Christ.
Discipleship provides the foundation for the Christian worldview and enables one to live
in a way that produces the fruit of the Spirit through his or her living. The impact of
personal life change of this study in the area of discipleship shows an increase of + 0.69.
Ministry embraces service to and for fellow Christians. This service takes form
through various expressions of one’s gifts and graces. Differing capacities of church
life—teams, technology, etc.—and differing needs of fellow Christians—
encouragement, prayer, mentoring, etc.—provide outlets for one’s involvement. The
impact of personal life change of this study in the area of fellowship shows an increase
of + 0.55.
Mission embraces life on the outside. Mission serves to engage one with
surrounding culture, in the home, workplace, business dealings, and/or marketplace.
Mission opens opportunities for one to help those who have lost their way in life find the
true source of life. The impact of personal life change of this study in the area of mission
shows an increase of + 0. 59.
The highest impact of this intervention on participants was in the life purpose of
discipleship followed closely by worship. The next two areas were mission and ministry,
which were both close to the overall mean composite score. Fellowship experienced a
significantly lesser impact than the other purposes.
Analysis reveals an apparent correlation between positive personal change and
positive corporate change. Corporate change is reflected through a boost in
congregational energy, excitement, and giving, increased attendance of over 20 percent,
tripled small group participation, three professions of faith, twenty recommitments to
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Christ, one baptism, five new members, and increase in both ministry and mission
involvement. Small church turnaround can be initiated through the use of an appropriate
intervention.
Practical Applications
The positive results of this research enhance the church growth movement. Small
churches or churches of any size can take heart in the fact that change in spiritual and
relational vitality produces the catalyst for church growth. Programming cannot or will
not produce sustained effectiveness. Membership size cannot or will not guarantee
positive cultural engagement. Life change cannot or will not be produced by finances,
whatever the amount. Only a spiritual climate conducive to God’s presence, a climate
that creates the freedom of God’s Spirit to interact with the hearts and minds of
individuals, can and will produce a church set on fire from heaven—a church known for
its long-term cultural relevance.
The key is not found in a program, more money, and/or more people. The key is
found in an intervention designed to draw people’s minds and hearts to a consistent,
intentional look at God’s creative purpose for human life. This type of high-leverage
initiative sets the stage for God to break barriers of existing thought patterns and to
generate a renewed sense of urgency and vision in the souls of humanity. The underlying
issue is the willingness of God’s people to engage God so they can then engage God’s
world. Once God comes alive to an individual to whatever degree, his or her life moves
to the next level of spiritual living.
The whole-person focus of this project reminds the church that following Christ
can never be reduced to church membership, attendance, financial giving, and/or good
works. A high standard upholds the unequivocal truth: if a church lives Christ’s life in
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the world, then that church must be filled with Christ’s life by an infusion of the Spirit
and power of God. No church finds exemption from needing God’s Spirit; however,
small membership churches should have hope in that the possibility of authentic ministry
does not elude them. God’s will and life become available at the church’s seeking.
God’s heart, Spirit, and life are poured into the church. Church growth is an
extension of God’s work in the world. Church growth equates itself to transformed lives,
professions of faith, or conversions of those who have lost their way in life to the life of
Christ. The early Church (Acts 2), with an implosion of Holy Spirit power and anointing
into a group of waiting, prayerful, ordinary men and women, moved through Jerusalem
and all across the known world of that day. That same movement has come alive in the
hearts of ordinary men and women who make up the congregation of Resurrection
United Methodist Church.
The positive results of this research help to lift the bleak mood and sheer
frustrations of small church pastors and small church members who have faithfully
struggled, hoped, and prayed throughout the years for a better day yet inwardly have
resigned themselves to the horrid notion that things will never be any better. God’s
people who have made a difference in the world have always been filled with life and a
future not with despair and resignation. Engagement in the process of how the early Acts
2 church translates into our day and culture allows God an opportunity to brood over the
longings of soul and the deep-seated mentalities that have formulated a dead-end
movement. Pastors and churches need not shy away from the whole counsel of God but
rather allow it to bring hope, energy, and renewal to God’s people. The positive results
of change far outweigh the bleak and dismal mind-set of faltering, ineffective existence.
The people at Resurrection United Methodist Church have experienced resurrection and
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now attest to the positive results of spiritual renewal.
Theological Applications
Change is theological, grounded in the absolute wisdom of God. Scriptures
document constant change as God moves his people through the pages of history. In both
the Old Testament (Israel) and the New Testament (early church), the most fundamental
dynamic that God requires of and unleashes in the church is rooted in change. If a person
becomes a part of God’s kingdom, radical personal change must take place: “Those who
become Christians become new persons. They are not the same anymore, for the old life
is gone. A new life has begun!” (2 Cor. 5:17).
“New creation” in the Greek means metamorphosis. Metamorphosis means a
radical and irreversible change of an object. When a person becomes a disciple of Christ,
he or she is being radically and irreversibly changed. Everything doctrinally about the
church consists of change: repentance, conversion, regeneration, transformation, and
sanctification. Repentance, for instance, involves a radical change of heart and mind, a
total reversal of life in actions, a complete turn from one’s present course to a divine call.
After the Exodus, Israel had to adjust to a life of faith in the context of radical
change, the daily provision and guidance of God. Christ followers are invited into this
same type experience. After the resurrection of Jesus, the holy day or Sabbath was
changed for believers from Saturday to Sunday, the day of resurrection. The change
involved a radical religious and cultural shift. A re-ordering of life took place for those
who embraced the risen Christ and were now living by a new worldview. A re-ordering
of life lies at the heart of the church. The church is established on the promise of change.
Hearts, families, marriages, communities, and cities would be changed by the Spirit
unleashed through the church. “Even the entire history of humanity and the earth itself
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would be changed by those swept up in this movement of God. This should be seen as
cause for celebration, not consternation” (McManus 82-88).
Unfortunately, throughout the course of history, many believe that because Jesus
is the same—yesterday, today, and forever (Heb. 13:8), the Church also should be the
same—yesterday, today, and forever. The call of the Church embraces life in the
freshness and daily provisions of God, not to preserve the past. “This is the danger of
nostalgia: In the comfort of a safe and warm time-place, we become blind not only to the
real world we are called to engage but also to the movement of God’s Spirit in our day”
(McManus 92). The Church often becomes the last bastion of protection against change.
Change-weary people desire the church be an island of peace and tranquility in
the midst of a whirling society. Change creates tension, a tension that is dealt with in
every aspect of daily life and viewed as both unwanted and inappropriate for the church.
Nevertheless, the church’s refusal to change stands in stark contrast to the call of God to
follow him and falls nothing short of disobedience.
God is taking his people on a journey of faith. The option to follow generates
excitement and purpose-filled living. In addition, the journey provides God’s people an
opportunity to participate in his creation. Created in the image of God, God calls
humanity to engage with him to bring about his purposes in the world. The Church is not
static. It is always renewing and creating new ways for people to be formed and
transformed into the people of God.
Implications for Purpose Driven
The 40 Days of Purpose spiritual growth campaign supports the assumption that
a balance of the five purposes for which humans were created enables an individual to
live at his or her fullest potential and through purpose-filled living, give highest honor to

Ripato 135
God. This spiritual growth emphasis comes as an outflow of the same five principles of
the Purpose Driven Church model. From its inception, Saddleback Church was built
around the Purpose Driven model. The premise of the model calls for a balance of the
five purposes—worship, fellowship, discipleship, ministry, and mission—in the life of
the church in order for the church to function at full capacity just as in the life of an
individual. An imbalance of the purposes creates a theological imbalance and greatly
diminishes a church’s response to cultural relevance.
Warren, founding pastor of Saddleback and the author of the Purpose Driven
concept, compares this model with churches driven by only one or more of the purposes.
Historically, according to Warren, churches take five basic shapes, depending on which
purpose they emphasize the most. Pastoral leaders tend to emphasize what they feel
strongly about or the areas of their giftedness and usually take the church in that
particular direction neglecting the areas about which they feel less passionate. A system
or structure that intentionally balances the five purposes must become a part of the
internal make up of a church’s vision and life. Otherwise, only a remote possibility exists
that all areas or purposes will be addressed, leaving the church in a functioning state and
even effective in many ways, yet unhealthy because of imbalance. It cannot and will not
fulfill its call.
No single key to church health and effectiveness exists. A larger perspective of
the whole church recognizes a needed balance because the church’s call involves more
than one thing. Typically, the five kinds of churches break down in ways that emphasize
one purpose.
1. The soul-winning church exists to bring people into the kingdom of God. This
church’s main goal is to save souls and reach out to the lost.
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2. The experiencing God church highlights God’s presence among his people.
The worship service receives more attention than anything else.
3. The family reunion church focuses primarily on fellowship and is highly
relational and caring. The pastor serves as a chaplain. This style church makes up
approximately 80 percent of the churches, has generally less than two hundred members,
and may not get much done, but is almost indestructible. This church can survive poor
preaching, limited finances, lack of growth and even splits. Relationship provides the
glue that keeps the church together and the faithful coming.
4. The classroom church exists to provide correct biblical doctrine. The pastor of
the church serves as the expert instructor on biblical studies.
5. The social conscience church. The pastor of this church takes the role of
prophet and reformer. This church is full of activists who are out to change society and
are always involved in some crusade or cause. The liberals focus on societal injustice
and the conservatives focus on societal moral decline.
These are generalizations. Some churches are a blend of two or three of these
categories. Nonetheless, most churches tend to embrace one purpose and neglect the
others. While each one is important, they are unhealthy because of the lack of balance
(Warren, The Purpose Driven Church 123-24).
Others promote the philosophy that churches, rather than being all inclusive,
must have a more narrowed, focused approach to their purpose. Many scholars and
pastors conclude and teach that all churches should become one of three types—
relational, experiential, or service oriented. The relational church focuses on worship and
fellowship. The experiential church focuses on instruction and evangelism. The serviceoriented church focuses on service and stewardship. Again, each one is important but
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does not include all the components and subsystems of church health.
These examples underscore the important of balance from the biblical
perspective in order for churches to achieve their full potential and produce healthy
Christians. The positive results of this research support the call for churches to move into
areas presently neglected by their emphases and their members. Jesus gave the Church
and individual Christians both the Great Commandment and the Great Commission. The
combination of the two includes all five purposes for which humans were created—
worship, fellowship, discipleship, ministry, and mission. These life purposes served as
the focus of this study, the 40 Days of Purpose spiritual growth campaign.
Positive personal change and positive corporate change go hand-in-hand.
Personal change produces corporate change as demonstrated by this research. Corporate
change promotes health and personal change by intentionally creating environments for
God’s Spirit to be unleashed in and through the lives of God’s people. The conclusions
of this study validate the original intent and premise of the research. When an
intentional, well-developed, long-term, biblically focused, and biblically balanced
intervention is diffused into the life of a small membership church positive change will
be affected in the lives of the individual participants. This positive change, in turn,
affects the understanding and involvement responses of the individuals and ultimately
affects the nature of corporate life and its very purpose for existence.
Implications for Resurrection Church
Resurrection United Methodist Church has not attained Acts 2 status of cultural
relevance. Nevertheless, important and irreversible strides have been taken to move the
church toward understanding its purpose for existence and toward cultural relevance. A
foundation upon which Resurrection will continue to build has been laid. Every sermon,
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teaching, event, celebration, and team function become connected with one of the five
purposes. Four of the newly formed small groups continue to meet using materials built
around the 40 Days of Purpose model. Church-wide prayer continues to flow. New
guests appear about every week.
The 40 Days of Purpose spiritual growth leadership team currently functions as
the church’s discipleship team. The team focus derives from the spiritual growth
emphasis. Materials and teachings for each of the five purposes are in process. In fall
2005, a three-week, church-wide emphasis will focus on each one of the purposes.
Classes are now being designed around each particular purpose with multiple
opportunities provided for support, teaching, and practical involvement. Each of these
classes spell out expectations for the church membership, address biblical teachings,
highlight practical implications for Christian living, and call for a commitment on behalf
of all who are involved. The fall church-wide emphasis will serve as the spiritual growth
intervention for this year. With appropriate prayer and preparation, this intervention will
produce continued growth and energy that will move the church to the next level as God
continues to engage his people in the journey planned for Resurrection United Methodist
Church.
Since the completion of the study, the church hired a full-time director of youth
ministries prioritizing a particular area of ministry that has experienced long-term
floundering. Easter Sunday was filled with expectation, celebration, and renewed energy.
Five teens were confirmed and became full members of the church. Two children were
baptized. One adult reaffirmed his faith in Christ and was baptized. Four adults joined
the membership of the church. The journey with God is the journey of a lifetime.
Nothing is like the local church when the local church is working right. Nothing
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is as powerful, dynamic, culturally influencing, and life changing as the local church.
The leadership and members of Resurrection United Methodist Church are beginning to
understand and put into practice a Holy Spirit led initiative to embrace culture with good
news and hope.
Contribution to Intervention Design
The greatest contribution this study makes for a church or a corporation involves
intervention design. The results of this study indicate that the key to small church
turnaround should take the form of a balanced approach that consists of a multiple
variety of reinforcements. The results of this study support the assumption that to change
the individuals in the church changes the church. Therefore, the intervention focuses on
changing the understanding and involvement of the individual that directly affect the
way one functions and, in turn, affect the way the church functions.
Forty days, while not an overwhelming time commitment, especially for preChristian people, make a vital contribution to the establishment of some basic life
principles and disciplines. Multiple reinforcements provide a variety of ways for learning
to take place. An additional posttest three months out might provide more significant
data to establish the long-term effect of personal change. If the study had been shortened,
if multiple reinforcements had not been used, or if all five purposes had not been
addressed, the results of the study would have been diminished.
Limitations
The limitations of this study are twofold. The first limitation centers on the
design of the test itself, a design that produced “actual” differences in the pre- and poststudy comparisons. The t-test would have ruled out that the changes in the study
occurred due to chance. The t-test was not applied to this study; therefore, if the study
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was repeated in the same environment with the same subjects, the possibility of the
outcome being the same is not known.
Second, the study was applied to only one church. Comparisons with other
congregations that had used the same intervention were not made in the study.
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APPENDIX A
Pre- and Post-Study Questionnaire
NOTE: You will be asked to fill out this assessment both before and after the 40
Days of Purpose spiritual growth campaign. For the purpose of anonymity, provide a
code # that you will remember (first initial of your mother’s maiden name + the last four
digits of your SS# or create your own). You will need to use the same code both times.
The purpose of this assessment is NOT to focus on any one individual, but to attempt to
identify the overall impact of the spiritual growth emphasis upon all participants as a
whole.

CODE #____________
NOTE: Consider the following statements and circle the number that best reflects your
present understanding and involvement.
Explanation of numerical rating system:
1. Little to no understanding and involvement
2. Some understanding and involvement
3. Moderate understanding and involvement
4. Well developed understanding and involvement
Example of Rating System: Worship/church attendance
1. Non-attendee/involvement
2. Occasional involvement (three or four times/year)
3. A couple times/month
4. Seldom, if ever, not attend
I. My life is presently lived in a way
That maximizes my fullest potential ……………………………………………….1 2 3 4
That allows me to live out my true life passion ……………………………………1 2 3 4
That I take full responsibility for my actions and decisions ……………………….1 2 3 4
That has clear purpose and direction ………………………………………………1 2 3 4
That is not driven by guilt, resentment, materialism, or the need for approval ……1 2 3 4
That reflects God’s purpose for my existence ……………………………………..1 2 3 4
That reflects God’s character & love in my home, at work, & in the community ...1 2 3 4
II. I express my gratitude to God for my life & my resources
Through corporate, weekly worship (church attendance) ………………………….1 2 3 4
Through personal Bible study & prayer (daily), & tithing (10%) my income ….....1 2 3 4
Through regular involvement in Small Group (once/month or more) where there
is study, fellowship, & accountability …………………………………......1 2 3 4
Through serving (once/month or more) in ministry of church/community ……......1 2 3 4
Through cultivating relationships/sharing God’s love with unchurched people….. 1 2 3 4
III. Worship ….. Planned for God’s Pleasure
Bringing enjoyment to God, living for God’s pleasure, is the first purpose
of my life …………………………………………………………………...1 2 3 4
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True worship, bringing God pleasure, happens when I give myself completely
to God ……………………………………………………………………....1 2 3 4
I was made to live continually in God’s presence ……………………………...….1 2 3 4
The deepest level of worship is praising God in spite of my pain, thanking God
during a trial, trusting God when tempted, and loving God when God
seems distant …………………………………………………………...…..1 2 3 4
IV. Membership ….. Formed for God’s Family
Love for God and others is my top priority and primary objective …………...…...1 2 3 4
God wants a family and He created me to be a part of it ……………………...…...1 2 3 4
Church membership is possible after my relationship with God is restored
through Jesus Christ ………………………………………...……………...1 2 3 4
Church fellowship is “experiencing life together” with God and others ...………...1 2 3 4
V. Discipleship ….. You were created to become like Christ
My destiny, and the third purpose of my life, is to live out the “image of God” that
was placed within me at creation ………………………………...………...1 2 3 4
God’s ultimate goal for my life on earth is not comfort, but character development1 2 3 4
My character is essentially the sum of my habits ………………………………….1 2 3 4
God’s word is the spiritual nourishment that allows me to fulfill my purpose ….....1 2 3 4
VI. Ministry ….. You were shaped for serving God
God created me to add to life on earth, to make a difference …………………...…1 2 3 4
Whenever I serve others in any way, I am actually serving God, and fulfilling one
of my purposes ………………………………………………………...…...1 2 3 4
In God’s kingdom, I have a place, a purpose, a role, and a function to fulfill ……..1 2 3 4
God wants me to learn to love and serve others unselfishly …………………….....1 2 3 4
VII. Mission ….. You were made for a mission
My mission on earth involves two great privileges: working with God and
representing God ………………………………………………………..…1 2 3 4
I am a messenger of God’s love and purposes to the world …………………...…..1 2 3 4
To fulfill my mission will require that I abandon my agenda and accept God’s
agenda for my life ……………………………………………………..…..1 2 3 4
Fulfilling my life mission on earth is an essential part of living for God’s glory ....1 2 3 4

Rating System:
1 = Little or no understanding and involvement
2 = Some understanding and involvement
3 = Moderate understanding and involvement
4 = Well developed understanding and involvement
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APPENDIX B
Cover Letter for Pre-Study Questionnaire
TO: SMALL GROUP LEADERS
Administering the Pre-Study Spiritual Health Assessment
Please take a couple of minutes at the beginning of your first small group session to
have your group participants fill out one of the PURPOSE DRIVEN LIFE SPIRITUAL
HEALTH QUESTIONNAIRES. This packet contains enough forms for your group
participants. Give a word of instruction about the purpose of their participation in this
assessment.
1. The form provides a time of personal reflection, before and after 40 Days of
Purpose spiritual growth emphasis.
2. Silas is working on his dissertation to receive a Doctor of Ministry degree at
Asbury Theological Seminary. This work centers on the impact that the 40 Days
of Purpose spiritual growth campaign has upon individual lives and upon the
church as a whole. The QUESTIONNAIRE is the vital tool in the research.
However, NO ONE will be singled out individually. The CODE # will prevent
personal identification. (A brief mention of #2 will make group members aware that this
form, with their permission, will be used in a wider study as well.)
Give a word of instruction about the rating scale on the form. Note: the first response
we have to a comment is usually our best.
Have each group member place his or her form in the yellow envelope. Close the
envelope and return it to me.
Remember, we will be using the Spiritual Health Questionnaire again at the end of
your last small group meeting so a comparison of the two can be made. Be sure you have
a packet from me before your last small group meeting.
Thank you for your willingness to implement the Spiritual Health Questionnaires.
Thank you for leading a small group. Express my thanks to the group members as
well.
If you have questions, give me a call,
Silas
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APPENDIX C
Cover Letter for Post-Study Questionnaire
TO: SMALL GROUP LEADERS
Administering the Post-Study Spiritual Health Questionnaire
Prior to the first small group session you administered the Spiritual Health
Questionnaire to the members of your small group. Thank you for your cooperation.
I’m asking that you help me one more time. Please take a couple of minutes at
the end of your last 40 Days of Purpose small group session to have your group
participants fill out one of the Purpose Driven Life Spiritual Health Questionnaire.
The last session may vary per group. Some groups are planning to meet at least one
additional week after the book ends for a week of sharing and celebration. I encourage
you and your group to do the same.
Also, I want to encourage your group to continue meeting. I will meet with the
leaders to discuss possible resources. There are several materials developed by
Saddleback Church that feeds off the 40 Days of Purpose study.
This packet contains enough forms for your group participants. Give a word of
instruction about the purpose of their participation in this assessment.
1. The form provides a time of personal reflection after 40 Days of Purpose. Have
members to begin setting some goals in their area/areas of weakness.
2. Silas is working on his dissertation to receive a Doctor of Ministry degree at
Asbury Theological Seminary. This work centers on the impact that the 40 Days of
Purpose spiritual growth campaign has upon individual lives and upon the church as
a whole. The questionnaire is the vital tool in the research.
However, NO ONE will be singled out individually. The CODE # will prevent
personal identification. (A brief mention of #2 will make group members aware that this
form, with their permission, will be used in a wider study as well.)
Give a word of instruction about the rating scale on the form. NOTE: the first
response we have to a comment is usually our best.
Have each group member place his or her form in the yellow envelope. Close the
envelope and return it to me. NOTE: use the same code # as the first time
Remember, to use the Spiritual Health Questionnaire at the end of your last small
group meeting so a comparison of the two can be made.
Thank you for your willingness to administer the Spiritual Health Questionnaires.
Thank you for leading a small group. Express my thanks to the group members as
well.
If you have questions, give me a call,
Silas
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APPENDIX D
Changes in Spiritual Growth of Participants (N=23)
Difference
(n=23)

M

PostStudy
(n=23)
M

I. My life is presently lived in a way that …

2.63

3.07

.44

Maximizes my fullest potential.
Allows me to live out my true life passion.
I take full responsibility for my actions and
decisions.
Has clear purpose and direction.
Is not driven by guilt, resentment, materialism, or
the need for approval.
Reflects God’s purpose for my existence.
Reflects God’s character and love in my home, at
work, and in the community.
II. I express my gratitude to God through …
Corporate weekly worship
Personal Bible study, prayer and tithing
Regular involvement in small group for study,
fellowship, and accountability
Serving in ministry of church and community
Cultivating relationships and sharing
God’s love with unchurched people
III. Worship
Bringing enjoyment to God, living for God’s
pleasure, is the first purpose of my life
True worship, bringing God pleasure, happens
when I Give myself completely to God
I was made to live continually in God’s presence
The deepest level of worship is praising God in
spite of pain, thanking God during trials, trusting
God when tempted, and loving God when God
seems distant
IV. Fellowship
Love for God and others is my top priority and
primary objective
God wants a family and created me to be a part
of it
Church membership is possible after my
relationship with God is restored through Jesus
Christ
Church fellowship is experiencing life together
With God and others
V. Discipleship
My destiny, the third purpose of my life is to live
out the image of God placed within me at
creation

2.57
2.34
3.17

2.92
2.71
3.54

.35
.36
.37

2.58
2.60

2.96
3.13

.38
.52

2.45
2.70

3.04
3.21

.59
.51

2.52
3.33
2.61
2.31

3.12
3.79
2.96
3.38

.60
.46
.34
1.06

2.43
1.91

2.83
2.63

.40
.71

2.72
2.32

3.40
3.09

.67
.77

2.70

3.48

.78

2.82
3.05

3.50
3.52

.68
.47

3.18
2.95

3.54
3.48

.36
.53

3.32

3.59

.28

3.25

3.55

.30

3.21

3.57

.35

2.95
2.93

3.64
3.43

.69
.50

Change Area

Pre-Study
(n=23)

M
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Change Area
God’s ultimate goal for my life on earth is not
comfort, but character development
My character is essentially the sum of my habits
God’s word is the spiritual nourishment that
allows me to fulfill my purpose
VI. Ministry
God created me to add to life on earth and to
make a difference
Whenever I serve others I am actually serving
God and fulfilling one of my purposes
In God’s Kingdom, I have a place, a purpose, a
Role, and a function to fill
God wants me to learn to love and serve others
Unselfishly
VII. Mission
My mission on earth involves two great
privileges: working with and representing God
I am a messenger of God’s love and purposes
to the world
To fulfill my mission requires that I abandon
My agenda and accept God’s agenda for my life
Fulfilling my life mission on earth is an essential
part of living for God’s glory

Pre-Study
(n=23)

PostStudy

Difference
(n=23)

2.96

3.74

.77

2.91
3.00

3.74
3.65

.83
.65

3.12
3.11

3.67
3.65

.55
.55

3.11

3.78

.67

3.05

3.57

.51

3.21

3.70

.48

2.94
3.04

3.54
3.39

.59
.35

2.82

3.41

.58

2.82

3.61

.78

3.09

3.74

.65
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